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Laurence Hook, Sr. was well known and loved in and
around Stratford and Brunswick and all of us were sorry to
lose him this year. He had an easy way about him and a quick
smile. He also loved to talk, which meant he never met a
stranger and was welcome wherever he went.
Laurence worked for the town as road agent for 30
years, before retiring a few years ago, and even after retire-
ment he continued to be on hand to answer questions about
roads and offer his advice and historical perspective to the




2006 Reginald A. Mailhot 2005 Scott R. Mason 2004 Lewis Ruch
Selectmen's Office Town Clerk Emergency Management
Patty Summers (assistant) 2006 Patricia Stinson Lewis Ruch (director)
Tracy Kostka (file clerk) Tracy Kostka (deputy) Frances Ruch (assistant)
Treasurer Tax Collector Town Moderator
2006 Elizabeth Macdonald 2005 Patricia Stinson
Patty Summers (deputy)
Trustees of Trust Funds
2004 Stephen LaFrance
2006 Linda Renaud 2005 Cathy Burns
Supervisors of the Checklist
2004 Wilson McMann
2008 W. Timothy Brooks 2006 Claire Martineau
Inspectors of Elections
2004 G. Sharon White
2004 Bernice LaFeuille 2004 Lorraine Goulet 2004 Vicki DeLalla 2004 Frances Ruch
Cemetery Trustees
2006 Bruce Blodgett 2005 Edna Fuller
Library Trustees
2004 William Zanes
2006 Sonya Zanes 2005 Claire Martineau 2004 Dana Cassell
Librarian Welfare Administrator Health Officer




2004 Roger Stinson, Alt.
2005 Charles Goulet
2004 Stephen LaFrance
2005 Ronald Scott, Chair
2005 Paul Haynes, Alt.









Police Chief Fire Chief Assistant Fire Chiefs
Stewart Walling Charles Stinson III Si lance Steady
Corey Stinson
Road Service (Contracted) Forest Fire Warden Water Operator
Bernard Walling William Zanes Carlton Harris












How to Reach Us ii
Dedication iii
2003 Town Officers iv
2004 Town Meeting Warrant 1-3
2004 Town Budget (MS-6) 4-10
2003 Taxes Assessed and Tax Rate
Purpose of Appropriation 11-12
Revenues 13
Valuation 14
2003 Tax Rate Calculation 15
Independent Auditor's Financial Exhibits
Exhibit A — Combined Balance Sheet 16
Schedule A-l — Statement of Estimated and Actual Revenues 17
Schedule A-2 — Statement of Appropriations, Expenditures and Encumbrances 18-19
Schedule A-3 — Statement of Changes in Unreserved - Undesignated Fund Balance 20
Schedule I — Trust Funds - Summary of Principal and Income 21
Independent Auditor's Report (Letter) 22
Town Financial Reports
Tax Collector's Report (MS-61) 23-25
Town Clerk 26
Summary of Departmental Expenses 27-38
Reports from the Town
To the Citizens of Stratford — Board of Selectmen Letter 39-40
Stratford Police Department 41
Stratford Hollow Fire Department 42
Library Trustees 43
Petitioned and Other Warrant Articles
Two Rivers Habitat for Humanity 44
Transfer Ambulance Capital Reserve to Fire Capital Reserve 45
Organization and Community Reports
Groveton Ambulance Corps.. .....46-47
Upper Connecticut Valley Hospital 48-50
Tri-County Community Action Program 51-52
North Country Elderly Programs, Senior Meals 53
American Red Cross 54-55
Northern Gateway Chamber of Commerce 56-58
Beautification Committee and Stratford Grange 58
Crafty Old Birds 58
North Country Council 2003 Annual Report 59-60
Connecticut River Joint Commissions Headwaters Subcommittee
2003 Annual Report 61
Connecticut River Joint Commissions 2003 Annual Report 62
School District
Table of Contents
Annual Report of the School District 63
Organization/Administration 64
School Warrant Warning 65
School Warrant 66-67
Balance Sheet 68
General Fund Statement of Expenditures 69
Actual Expenditures for Special Education Programs and Services 70
Expenditures by Vendor 71-75
Statement of Revenues 76
Expendable Trust Fund Summarry 77
Comparative Budget Summary 78-79
Comparative Budgets 80-87
Estimated Revenues/Assessment 88
Independent Auditor's Report 89
SAU #58 Adopted 2004-2005 Budget 90-93
Reports from the School
Message from the Superintendent of Schools 94-95
Administrative/Curriculum Coordinator's Report 96-97
Curriculum/Grants Coordinator's Report 98
Stratford School Mission Statement and Exit Outcomes 99
Report of the Principal 100-101
School Health Services Report 102-103
Teachers Seniority List and Salaries 104
School Enrollment 2003-2004 105
Rights of Parents and Guardians 106
Title IX of the Education Amendments of 1972 - Public Law 92-318 107






STATE OF NEW HAMPSHIRE
TOWN OF STRATFORD
2004 TOWN MEETING WARRANT
To the inhabitants of the Town of Stratford in the County of Coos qualified to
vote in Town affairs: You are hereby notified to meet at Fuller Town Hall on Tuesday,
March 9, 2004, at 10:00 a.m. to act on Articles 1 through 18. The polls will be open at
10:00 a.m. and will close at 7:00 p.m.
Article 1. To choose by non-partisan ballot the following Town Officers:
One Selectman, Three Years One Supervisor of Checklist, Six years
One Library Trustee, Three Years One Cemetery Trustee, Three Years
One Trustee of Trust Funds, Three Years One Town Moderator, Two Years
Article 2. To see if the Town will vote to raise and appropriate $571,392 for the
operating budget and, if not, to see what sum the Town will raise and appropriate to
defray Town charges for the ensuing year. This article does not include the cost of any
other warrant articles. (Board Recommends)
Article 3. To see if the Town will vote to accept grant funds that may become
available for renovation of the Grand Truck Railroad Station. (Board Recommends)
Article 4. To see if the Town will vote to raise and appropriate $7,000 to maintain
and upgrade the transfer station, including:
$3,000—purchase and installation of curtains for compactor area roof.
(Board Recommends)
$1,000—repair of leaks in the roof. (Board Recommends)
$3,000—paving/graveling. (Board Does Not Recommend)
Article 5. To see if the Town will vote to authorize the Board of Selectmen to
terminate the ambulance agreement and/or relationship with Upper Connecticut Valley
Hospital and transfer ownership of the Stratford Ambulance at the discretion of the Board
of Selectmen.
Article 6. To see if the Town will vote to abolish the Capital Reserve Fund for the
Ambulance and move the funds and interest contained therein to the Capital Reserve
Fund for the Fire Department. (By Petition) (By Ballot Vote All Day) (Board Does Not
Recommend)
Article 7. To see if the Town will vote to discontinue the Capital Reserve Fund
for the Ambulance created in 1992. Said funds, with accumulated interest to date of
withdrawal, are to be transferred to the Town's general fund. (Majority Vote Required).
(Board Recommends)
Article 8. To see if the Town will vote to raise and appropriate $54,667.08 to be
added to the previously established Capital Reserve Fund for the Fire Department. (Board
Recommends)
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Article 9. To see if the Town will vote to raise and appropriate the following
sums to be added to previously established Capital Reserve Funds:
$26,500—Stump Dump. (Board Recommends)
$25,000—Highways and Bridges. (Board Recommends)
$10.000—Fire Department. (Board Recommends)
Article 10. To see if the Town will vote to donate one acre of land located on the
north side of Percy Road from Town Lot R25-29 to Two Rivers Habitat for Humanity.
(By Petition) (Board Does Not Recommend)
Article 11. To see if the Town will vote to raise and appropriate $18,000 for an
appraisal of Portland Natural Gas Transmission System and Public Service ofNew
Hampshire. (Board Recommends)
Article 12. To see if the Town will vote to raise and appropriate the following
sums for health and/or community organizations and to authorize the Selectmen to sign
and agree to the terms and conditions of associated contract(s):
$6,594—Groveton Ambulance Corps. (Board Recommends).
$3,500—Upper Connecticut Valley Home Health. (Board Recommends).
$1,000—UCV Mental Health ($775) and Developmental Health ($225).
(Board Recommends).
$1,000—UCV Hospital, to help defray costs of providing emergency hospital
services. (Board Recommends)
$1,625—Tri-County Community Action Program. (Board Recommends)
$2,900—Tri-County CAP North Country Senior Meals. (Board Recommends)
$377—American Red Cross, Greater White Mountain Chapter (40 cents
per resident) for disaster relief, community health and safety services,
and military communication and disaster preparedness.
(Board Recommends)
Article 13. To see if the Town will vote to raise and appropriate the following
sums for town community efforts:
$900—donation of up to $150 per organization not school sponsored, if
requested, in support of Town youth organizations. (Board Recommends)
$300—Community fruit baskets. (Board Recommends)
Article 14. To see if the Town will vote to continue the construction property tax
exemption for public accommodation and/or industrial uses should the Town meet all the
eligibility requirements as stated inNH Session Laws of 2000, Chapter 84 (SB 76), and
to be certified by the NH Office of State Planning & Energy Programs [formerly NH
Office of State Planning] for the current year. The percentage of new assessed value to be
exempted is 25 percent and the exemption shall take effect in the tax year beginning
April 1 following adoption and shall remain in effect until 2006. (Board Recommends)
Article 15. To see if the Town will vote to raise and appropriate $471 for
Northern Gateway Chamber of Commerce membership (50 cents per resident). (Board
Does Not Recommend)
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Article 16. To see if the Town will vote to raise and appropriate $45,000 to install
a fence around the Transfer Station. (Board Does Not Recommend)
Article 17. To see if the Town will vote to hold the business session of the Town
Meeting during a weeknight or weekend day instead of during the day on the second
Tuesday of March. (By Ballot Vote All Day)
Article 18. To transact any other business that may legally come before said
meeting and to hear reports from any agents or committees heretofore chosen.
Given under our hands and seal this 19
th
day of February in the year 2004.







// Reginald A. Mailhot
Board of Selectmen, Stratford, New Hampshire
Reginald A. Mailhot
Board of Selectmen, Stratford, New Hampshire
MS-6
BUDGET OF THE TOWN
of: Stratford
Appropriations and Estimates of Revenue for the Ensuing Year
January 1, 2004 to December 31, 2004
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1. Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below.
This is to certify that this budget was posted with the warrant on the (date) flUtffrlM^t^g Jfocf/
GOVERNING BODY (SELECTMEN)
Please sign in ink.
Lewis Ruch ^=>=*^-^ s^%&*-z^s£
\
Scott R. Mason A/j*<gYrf\ww\
Reginald A. Mailhot $*j*~JL{Q - IrtoJlt^
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
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Ensuing FY Ensuing FY
(RECOMMENDED) (NOT RECOMMENDED;




xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
Administration
Water Services
Water Treatment, Conserv.& Other
33,800 20,963 30,050
—
ELECTRIC xxxxxxxxx XXXXXXXXX xxxxxxxxx xxxxxxxxx >
4351-4352 Admin, and Generation ^.
4353 Purchase Costs -.
4354 Electric Equipment Maintenance .-
4359 Other Electric Costs -
HEALTH XXXXXXXXX xxxxxxxxx xxxxxxxxx xxxxxxxxx ,
4411 Administration 2 1,500 870 1,000 _
4414 Pest Control —
4415-4419 Health Agencies & Hosp. & Other _
WELFARE xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx _
4441-4442 Administration & Direct Assist 2 6,300 2,500 5,000
4444 Intergovernmental Welfare Pymnts
4445-4449 Vendor Payments & Other
CULTURE & RECREATION xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
4520-4529 Parks & Recreation 2 3,500 3,687 3,500
4550-4559 Library 2 5,900 5,855 5,900 : L
4583 Patriotic Purposes 2 1,000 978 1,000
If
4589 Other Culture & Recreation 2 300 - 300 < lota
CONSERVATION xxxxxxxxx XXXXXXXXX xxxxxxxxx xxxxxxxxx
4611^612 Admin.& Purch. of Nat Resources
4619 Other Conservation 2 1,000 664 2,000
!
4631-4632 REDEVELOPMENT & HOUSING
4651-4659 ECONOMIC DEVELOPMENT
DEBT SERVICE xxxxxxxxx XXXXXXXXX xxxxxxxxx XXXXXXXXX '
4711 Princ- Long Term Bonds & Notes 2 17,372 17,372 12,391
4721 Interest-Long Term Bonds & Notes 2 9,416 9,416 14,397
4723 Int on Tax Anticipation Notes 2 4,000 - 3,000

























Warr. Prior Year As
Art.# Approved by DRA
xxxxxxxxx
Actual Appropriations Appropriations
Expenditures Ensuing FY Ensuing FY
Prior Year (recommended) (not recommended)
XXXXXXXXX xxxxxxxxx xxxxxxxxx
Land
Machinery, Vehicles & Equipment
Buildings
Improvements Other Than Bldgs.
OPERATING TRANSFERS OUT xxxxxxxxx xxxxxxxxx xxxxxxxxx
xxxxxxxxx
To Special Revenue Fund






To Capital Reserve Fund
To Exp.Tr.Fund-except #4917
To Health Maint. Trust Funds
To Nonexpendable Trust Funds
To Agency Funds
SUBTOTAL 1 587,911 510,812 571,392
If you have a line item of appropriations from more than one warrant article,
please use the space below to identify the make-up of the line
(total for the ensuing year.
Acct. # W arr.
Art. U





vis-6 Budget - Town/City of Stratford _ FY 2004
"SPECIAL WARRANT ARTICLES*' 3
Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) In petitioned warrant articles; 2) appropriations
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable
article.
2 3 4 5 6
PURPOSE OF APPROPRIATIONS












4915 CRF Landfill (Stump Dump) 9 26,500 26,500 26,500
4915 CRF Fire Department 9 4,000 4,000 10,000
4916 CRF for Fire Trust Fund 221 221 _
4915 CRF Roads/Bridges 9 25,000 25,000 25,000
4326 Hollow Sewer Project 1,080,000 865 -
4915 CRF Fire Department 8 54,667
SUBTOTAL 2 RECOMMENDED xxxxxxxxx XXXXXXXXX 116,167 XXXXXXXXX
"INDIVIDUAL WARRANT ARTICLES"
"Individual" warrant articles are not necessarily the same as "special w arrant articles"
might be negotiated cost items for labor agreements or items of a one time nature y ou
1 2 3 4 5
. Individual warrant articles
wish to address individually.
6 7
Appropriations Actual Appropriations Appropriations
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY
Acct. n (RSA 32:3,V) Art.# Approved by DRA Prior Year (recommended) (not recommended)
4415 Groveton Ambulance Corps 12 6,595 6,594 6,594
4415 UCV Home Health 12 3,500 3,500 3,500
4415 UCV Hospital 12 1,000 1,000 1,000
4415 UCV Mental Health & Dev. Ser 12 1,000 1,000 1,000
4415 Tri-County Cap 12 1,625 1,625 1,625
4589 Special Recreation 13 900 554 900
4415 Tri-County CAP Senior Meals 12 2,900 2,900 2,900
4152 Appraisal (PNGTS/PSNH) 11 18,000
4140 Refurbish Town Records 3,000 3,000 -
4220 Gas Monitor/Saw 3,800 3,605 -
4140 Pictorial History Reprint 6,500 6,200 -
4210 Police Cruiser 28,500 28,500 -
4589 Cohos Historical Society 500 500 -
4197 STA-North EDC 250 250
4589 Community Fruit Baskets 13 300 227 300
4415 American Red Cross 12 377
4197 Northern Gateway C of C 15 471
4323 Transfer Station Fence 16 45,000
4323 Transfer Station Maintenance 4 4,000 3,000 ||
SUBTOTAL 3 RECOMMENDED XXXXXXXXX XXXXXXXXX 40,196 XXXXXXXXX
MS-6
Rev. 07/02




Warr. Estimated Revenues Revenues Revenues
Acct# SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year
TAXES xxxxxxxxx XXXXXXXXX XXXXXXXXX
3120 Land Use Change Taxes 2,990 3,710 2,99(
3180 Resident Taxes
3185 Timber Taxes 19,500 19,849 10.00C
3186 Payment in Lieu of Taxes
3189 Other Taxes
3190 Interest & Penalties on Delinquent Taxes 20,000 25,076 20.00C
3187
Inventory Penalties
Excavation Tax ($.02 cents per cu yd) 100 90 10C
LICENSES, PERMITS & FEES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3210 Business Licenses & Permits
3220 Motor Vehicle Permit Fees 90,000 93,303 90.00C
3230 Building Permits
3290 Other Licenses, Permits & Fees 5,300 5,317 3.50C
3311-3319 FROM FEDERAL GOVERNMENT - -
FROM STATE XXXXXXXXX XXXXXXXXX XXXXXXXXX
3351 Shared Revenues 36,933 59,962 36.93C
3352 Meals & Rooms Tax Distribution 28,637 - 26,53^
3353 Highway Block Grant 22,268 22,268 22,26?
3354 Water Pollution Grant
-
3355 Housing & Community Development
3356 State & Federal Forest Land Reimbursement 22,679 22,679 15,87*
3357 Flood Control Reimbursement
3359 Other (Including Railroad Tax) 92,000 7,575 4,12?














MISCELLANEOUS REVENUES XXXXXXXXX XXXXXXXXX XXXXXXXXX
3501 Sale of Municipal Property 20,000 31,734
-
3502 Interest on Investments 1,500 3,617 1.50C






















JTERFUND OPERATING TRANSFERS IN xxxxxxxxx xxxxxxxxx xxxxxxxxx
3912 From Special Revenue Funds 3,000 3,973 3,00
|
3913 From Capital Projects Funds
3914 From Enterprise Funds
Sewer • (Offset) 48,928 40,326 60,64
;
Water -(Offset) 33,800 29,661 30,05
Electric • (Offset)
Airport - (Offset)
3915 From Capital Reserve Funds 40,000 - 54,67'
3916 From Trust & Agency Funds
OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx xxxxxxxxx
3934 Proc. from Long Term Bonds & Notes 80,000
Amount VOTED From F/B ("Surplus") 35,221 35,221
Fund Balance ("Surplus") to Reduce Taxes 77,500 77,500 40,00(
TOTAL ESTIMATED REVENUE & CREDITS 1,694,356 498,735 435,195
"BUDGET SUMMARY"
Prior Year Ensuing Year
SUBTOTAL 1 Appropriations Recommended (from page 4) 580,989 571,39:
SUBTOTAL 2 Special Warrant Articles Recommended (from page 5) 1,135,721 116,16V
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 5) 184,592 40,196
TOTAL Appropriations Recommended 1,901,302 727,75!
Less: Amount of Estimated Revenues & Credits (from above) 498,735 435,195














Election, Reg istration, and Vital Statistics ...2,000
Article 16, Pictorial History Reprint 6,500
4150 Financial Administration 14,400
4153 Legal Expense 9,500
4155 Personnel Administration 13,600
4191 Planning and Zoning 1,000
4194 General Government Buildings 32,000




Article 20, STA-North Economic Development Corporation 250
Public Safety
4210 Police $34,000
Article 10, Police Cruiser 28,500
4215 Ambulance 500
4220 Fire 37,555
Article. 11, Gas Monitor/Saw 3,800
Article 1 4, Capital Reserve Fundfor Fire Department 4, 000
Article 14, Fire Expendable Trust Fund 221
4290 Emergency Management 4,500
4312 Highways and Streets 101,500
Article 1 4, Capital Reserve Fund for Highways and Bridges 25, 000
4316 Street Lighting.. 9,000
Sanitation
4321 Solid Waste Collection $ 74,865
Article 1 4, Capital Reserve Fundfor Stump Dump 26, 500
4325 Solid Waste Cleanup (Tank Removal) 10,000
4326 Sewage Collection and Disposal 48,928
Article 2. Hollow Wastewater Project 1,080,000
Water Distribution and Treatment
4332 Water Services $ 33,800
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Health
4411 Administration $ 1,500
44 1 5 Health Agencies
Article 12, Groveton Ambulance 6,595
Article 1 3, Upper Connecticut Valley Home Health 3, 500
Article 13, Upper Connecticut Valley Mental Health &
Developmental Services 1,000
Article 13, Upper Connecticut Valley Hospital 1,000
Article 13, Tri-County Cap 1,625
Article 13, Tri-County CAP North Country Elderly Program,
Senior Meals 2,900
Welfare
4441 Administration and Direct Assistance $ 6,300
Culture and Recreation
4520 Parks and Recreation $ 3,500
4550 Libraries 5,900
4583 Patriotic Purposes 1,000
4589 Other Culture and Recreation 300
Article 17, Special Recreation 900
Article 17, Community Fruit Baskets 300
Article 21, Cohos Historical Society 500
Conservation
4619 Forester $ 1,000
Debt Service
471 1 Principal—Long-Term Bonds and Notes $ 17,372
4721 Interest—Long-Term Bonds and Notes 9,416





3120 Land Use Change Tax $ 2,990
3185 Timber Tax 19,500
3190 Interest on Delinquent Taxes 20,000
3188 Excavation Activity Tax 100
From Fees
3220 Motor Vehicle Permit Fees 90,000
3290 Other Licenses, Permits, and Fees 5,300
From State
3351 Shared Revenues $ 36,933
3352 Meals and Rooms Tax Distribution 28,637
3353 Highway Block Grant '. 22,268
3356 State and Federal Forest Land Reimbursement 22,679
3359 Railroad Tax and Other 92,000
3379 Article 2, Hollow Wastewater Project 1,000,000
Charges for Services
3401 Income from Departments $ 8,000
3409 Other Charges 4,000
Miscellaneous Revenues
3501 Sale of Municipal Property $20,000
3502 Investments 1,500
3503 Other 2,000
Interfund Operating Transfers In
3912 From Special Revenue Funds $ 3,000
3914 From Enterprise Funds
Sewer Rents (Offset) 48,928
Water Rents (Offset) 33,800
3915 Article 7, Grand Trunk Railroad Station Renovation 40, 000
Other Financing Sources
3934 Article 2. Proceedsfrom Long-Term Bonds 80,000
Subtotal of Revenues $ 1,581,635
Voted From Fund Balance Surplus 35,221
From Fund Balance to Reduce Taxes 77,500














Valuation Before Exemptions: $50,818,985
Less: Blind Exemptions (2) 30,000
Elderly Exemptions (18) 324,800
Net Valuation On Which the Local Tax Rate Is Computed $50,439,735
Net Valuation Without Utilities On Which the State
Tax Rate For Education Tax Is Computed $30,073,096
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DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Finance Bureau






Less: Shared Revenues 15,044
Add: Overlay 32,130





Approved Town/City Tax Effort
SCHOOL PORTION
Net Local School Budget (Gross Approp. - Revenue) 1,514,024
Regional School Apportionment
Less: Adequate Education Grant (715,738)
State Education Taxes (126,901)









Equalized Valuation(no utilities) x $4.92
25,792,956 126,901
Divide by Local Assessed Valuation (no utilities)
30,097,546
Excess State Education Taxes to be Remitted to State
Pay to State—
COUNTY PORTION
Due to County 225,634
Less: Shared Revenues (7,985)







26.39Total Property Taxes Assessed 1,245,367
Less: War Service. Credits (5,700)
Add: Village District Commitments)
Total Property Tax Commitment 1,239,667
PROOF OF RATE
Net Assessed Valuation Tax Rate Assessment
State Education Tax (no utilities) 30,097,546 4.22 126,901
County. 50,464,185 4.31 900,817
Municipal Tax & Local School '* 50,439,735 17.86 217,649
*(Exdudes Chapter 84 Exemption of $24,450)' 1,245,367
15
Plodzik& Sanderson




AllFuna ' Types andAccount Group
December 31, 2003
Fiduciary Account Group
Governmental Fund Tvpes Fund Tvpes General Total
Special Capital Trust and Long-Term (Memorandui
ASSETS AND OTHER DEBITS General Revenue Proiects Aeencv Debt Only)
Assets
Cash and Equivalents $ 33,039 $ 42,130 $ 51 $ 35,359 $ $ 110.57S




Accounts 2,850 19,175 22,025
Intergovernmental 47,908 9,943 57,851!
Interrund Receivable 74,289 2,732 348,287 425,308
Prepaid Items 6,133 6,132)
Other Debits











Interrund Payable 348,287 69,271 2,736 5,014
Deferred Revenue 2,945
General Obligation Debt Payable







Reserved For Special Purposes
Unreserved
Designated For Special Purposes
Undesignated
Total Equity











TOTAL LIABILITIES AND EQUITY $ 800;541 $ 290.265



























Statement ofEstimated andActual Revenues







Interest and Penalties on Taxes
Total Taxes
Licenses, Permits and Fees
Motor Vehicle Permit Fees
Other




Meals and Rooms Distribution
Highway Block Grant
Water Pollution Grants





I Charges For Services
1 Income From Departments
Miscellaneous






Unreserved Fund Balance Used To Reduce Tax Rate




















































Statement ofAppropriations, Expenditures and Encumbrances











Insurance, not otherwise allocated






Encumbered Expenditures Encumbered (Over)




$ $ 77,500 $ $ 3,204























































































Statement ofAppropriations, Expenditures andEncumbrances










Principal - Long-Term Debt
1 Interest - Long-Term Debt




























































$ 25,548 $ 11.595 $ 19,801





Statement ofChanges in Unreserved- Undesignated Fund Balance
For the Fiscal Year EndedDecember 31, 2003
Unreserved. Undesignated Fund Balance - January 1 $ 405,809
Changes
Unreserved Fund Balance Used To Reduce 2003 Tax Rate ( 1 1 2,72 1
)
2003 Budget Summary
Revenue Surplus (Schedule A-l) $ 121,215
Unexpended Balance of Appropriations (Schedule A-2) 19.801
2003 Budget Surplus 141.016
Unreserved. Undesignated Fund Balance - December 31 $ 434.104
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Plodzik& Sanderson
Professional Association/Accountants & Auditors
193 North Main Street • Concord • New Hampshire • 03301-5063 • 603-225-6996 • FAX-224-1380
INDEPENDENTAUDITOR 'SREPORT
To the Members of the Board of Selectmen
Town of Stratford
Stratford, New Hampshire
We have audited the accompanying general purpose financial statements ofthe Town of Stratford, New Hampshire as
of and for the year ended December 31, 2003 as listed in the table of contents. These general purpose financial
statements are the responsibility ofthe Town' s management. Our responsibility is to express an opinion on these general
j
purpose financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general
J
purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
j
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets account group which
should be included in order to conform with accounting principles generally accepted in the United States of America.
As is the case with many municipal entities in the State ofNew Hampshire, the Town of Stratford has not maintained
historical cost records of its fixed assets. The amount that should be recorded in the general fixed assets account group
is not known.
In our opinion, except for the effect on the financial statements of the omission described in the preceding paragraph,
the general purpose financial statements referred to above present fairly, in all material respects, the financial position
of the Town of Stratford as of December 31, 2003, and the results of its operations and the cash flows of its
nonexpendable trust funds for the year then ended in conformity with accounting principles generally accepted in the
United States of America.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements of the Town of
Stratford taken as a whole. The combining and individual fund financial statements listed as schedules in the table of
contents are presented for purposes of additionahanalysis and are not a required part of the general purpose financial
statements ofthe Town of Stratford. Such information has been subjected to the auditing procedures applied in the audit
of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to
the general purpose financial statements taken as a whole. The additional information presented in Schedule I - Trust
Funds - Summary ofPrincipal and Income - Cash Basis is presented for purposes ofadditional analysis and is presented
on a basis of accounting other than accounting principles generally accepted in the United States of America. In our






































TAXES COMMITTED THIS YEAR
Property Taxes #3110 $1,241,835.41 $971.10
Resident Taxes #3180
Land Use Change #3120 4,030.00
Yield Taxes #3185 19,552.02 296.54
Excavation Tax (5) $.02/yd #3187
89.68
Utility Charges #3189 86,280.36
OVERPAYMENT:
Property Taxes #3110 4,533.28 718.16
FOR DRA USE ONLY
Resident Taxes Utility #3180 487.80
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ $.02/yd #3187
Interest on Tax Deed 38.30
Interest - Late Tax #3190 $i;276S56 $13,866.79
Resident Tax Penalty #3190
TOTAL DEBITS $1,358,123.81 $187,193.53
*This amount should be the same as the last year's ending balance. If not, please explain.
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU







For the Municipality of Stratford, nh
CREDITS







Property Taxes $1,050,042.49 $ 84,356.67
Resident Taxes
Land Use Change 2,410.00 1,300.00
Yield Taxes 19,552.02 296.54
Interest (include Hen conversion) 1.276.56 13.866.79
Penalties
Excavation Tax (3> $.02/yd 89.68
Utility_Charges 64,257.63 5,450.49
Conversion to Lien (principal only) 78,803.40
DISCOUNTS ALLOWED
ABATEMENTS MADE
Property Taxes 1,713.11 2.034.16
Resident Taxes
Land Use Change 1,050.00
Yield Taxes
Excavation Tax (5> $.02/yd
Utility Charges 3,616.13
Adjustments 3,861.93 9.42
CURRENT LEVY DEEDED 1,673.81
UNCOLLECTED TAXES END OF YEAR #1080
Property Taxes $189,504.65 $26.06
Resident Taxes
Land Use Change 1,620.00
Yield Taxes
Excavation Tax @ $.02/yd
Utility Charges 18,505.80






For the Municipality of Stratford, nh
DEBITS





(PLEASE SPECIFY YEARS) 1999/1998
Unredeemed Liens Balance at Beg. of Fiscal Year $65^15.69 $25,623.67 29,379.00
Liens Executed During Fiscal Year 86,543.80
Interest & Costs Collected
(AFTER LIEN EXECUTION)
4,582.85 5,682.69 4,547.59
Interests & Costs at Deed 238.97 613.64 1,012.78








Redemptions 47.012.41 51,156.36 23,440.89 29,379.00
Interest & Costs Collected
(After Lien Execution) #3190
4,582.85 5,682.69 4,547.59
Abatements of Unredeemed Taxes 1,693.66 414.26
Liens Deeded to Municipality 3.187.82 3.271.29 3,091.42
Unredeemed Liens Balance
End of Year #1110 34,888.88 11.487.42 104.14
TOTAL CREDITS $91,365.62 $ 72,012.02 $31,184.04 $ 29,379.00
Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ? Yes




Town of Stratford, New Hampshire
Town Clerk's Report 2003
5 Births 5 Deaths 8 Marriages
1,028 Motor Vehicle Permits
181 Dog Licenses Issued















Summary of Departmental Expenses
Executive
Payroll
Kostka, Tracy L $ 10,552.50
Macdonald, Elizabeth J 1,000.00
Mailhot, Reginald A 1.500.00
Mason, Scott R 1,500.00
Renaud, Linda H 500.00
Ruch, Lewis 1,500.00





Briteside of Assessing 2,785.48
Business Management Systems, Inc 1,714.10
Caledonian-Record 12.90
Colebrook Office Supply 93.77
Coos County Registry of Deeds 433.69
DanaCassell. 12.50
Intuit, Inc. (NWFCU) 169.00
Jordan Associates (The Colebrook Chronicle) 270.37
Kostka, Tracy L 185.76
Lancaster Floral Design 36.00
LexisNexis Mathew Bender 316.66
Liebl Printing Company 965.50
Lyndonville Office Equipment, Inc 3,004.73
Macdonald, Elizabeth J 534.60
NH City & Town Clerk Association 20.00
NH Association of Assessing Officials 20.00
NH Government Finance Officers Association 25.00
NH Municipal Association 639.00
NH Tax Collectors Association 30.00
North Country Council 30.00
Northlands Restaurant (mowing gift certificate) 75.00
Nyberg, Purvis & Associates 1,085.00
Petty Cash 357.92
Postmaster, North Stratford 2,182.78
Quill Corporation 281.90
Salmon Press (The Cods County Democrat) 213.75
Stinson, Patricia S 111.53
Summers, Patty 42.44
The Blossom Shop 40.00
The News and Sentinel 188.70







Election, Registration, and Vital Statistics
Brooks, W. Timothy $ 78.00
DeLalla, Vicki 61.80
F. M. Piper Printing , 58.30
Goulet, Lorraine 61.80




National Band & Tag Company 48.64
Petty Cash 16.79
Primedia Business Magazine & Media 167.00
Ruch, Frances 61.80
Sacred Heart Parish 120.00
Salmon Press (The Coos County Democrat) 146.25
The News and Sentinel 198.00
Treasurer, State ofNew Hampshire 637.50
White, G. Sharon 78.00
Total $1,954.68
Financial Administration
Plodzik & Sanderson $ 5,900.00
Nyberg, Purvis & Associates 8,362.04
Total $14,262.04
Legal Expenses
Russell & Desjardins $8,841.25
Personnel Administration
NH Retirement $ 1,284.04
Social Security and Medicare Taxes 10,076.95
Total $11,360.99
Planning Board
New Hampshire Municipal Association $ 70.00
North Country Council 330.00
Petty Cash 5.37






Town Hall and Other Buildings
Payroll
Kostka, Walter $ 602.00
Moulton, Nancy C 2,229.50
Rowell, MarkD 108.50




Bank One $ 15.95
Caledonian-Record 12.90
Carr Well & Pump Services 1,380.81
Dan's Glass & Mirror 60.00
Earley Rubbish & Recycling 54.00
Emerson & Son, Inc 255.31
Jordan Associates (The Colebrook Chronicle) 30.88
Kipp Alarm Service 580.04
Lewis Oil Company, Inc 12,284.76
Lyndonville Office Equipment, Inc 89.98
NCIA—North Country Internet Services 466.50
North Country Plumbing & Heating 100.56
North Stratford Market 62.75
Oreck Edmor Corporation 47.45
P. A. Hicks and Sons, Inc. 74.10
Perras Ace, Inc 138.66
Petty Cash 41.47
Public Service ofNew Hampshire 3,090.59
Salmon Press (The Cods County Democrat) 26.25
Scott III, Dean E 9.36
The News & Sentinel 22.00
Town of Stratford (Utilities) 823.37






Marshall Stanley F $ 175.00
Expenses
Hutch Custom Design $3,945.00
Jordan Associates (The Colebrook Chronicle) 19.00
Landscaping With Styles 4,180.00
Salmon Press (The Cods County Democrat) 15.00







American Reliable Insurance Company (flood) $ 1.128.00
NHMA Property-Liability Insurance Trust. Inc 12,976.83
Primex (worker comp) 4,231.85
Discounts (713.36)
Total $17,623.32
Advertising and Regional Associations
Expenses
North Country Council $725.01
Police Department
Payroll
Audit, Mario $ 477.00
Charbonneau, Timothy L 4,705.16
Culver, Tom 1,006.00
Flanders, Kevin J. (crossing guard) 834.00
Hall, Wayne E 3,900.50
Lavoie, Ryan P. (crossing guard) 213.00
Piatt, Marcel 682.50




AT&T , $ 163.18
Burns Truck Stop 1,408.13
Charbonneau, Timothy L 77.76
CMI, Inc 322.64
Colebrook Office Supply 235.23
Emerson & Son, Inc 366.14
Emerson Country Store 112.04
Gall's, Inc 450.83
Hall, Wayne E 82.80
Hollow Village Store 258.49
Inland Divers 15.00
Lewis Ford 436.47
Lyndonville Office Equipment, Inc 468.06
NC Paging, Ltd 99.65
NCIA—North Country Internet Access 313.40
NH Association of Chiefs of Police, Inc 100.00
Northwoods Trading Post, Inc 487.84
Ossipee Mountain Electronics 591.09
Petty Cash 47.35
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Police Department Expenses (continued)
Piatt, Marcel E 21.60
Treasurer, State ofNew Hampshire 47.79
Verizon 696.60
Walling, Stewart A 49.96








Arsenault, Jamie R $ 318.75
Blodgett, Robert L 549.00
Boudle, Bryan C 508.50
Curley, Darlene 199.75
Curley, Lawrence 418.50
Flanders, James K 144.00
Gilcris, Craig W 565.25
Goulet, Bryan J 15.00
Hall, Blaine R 30.00
Steady, Silence G. (includes $100 stipend) 530.00
Stinson III, Charles (includes $2,500 stipend) 3,539.75
Stinson, Corey (includes $100 stipend) 675.00
Walker, Jr., Thomas H 281.25




Berlin Spring, Inc 2,193.55
Bond Auto 2,624.84
Burn's Truck Stop 273.25
Citgo Petroleum .' 970.41
Coos Auto Supply, Inc 54.82
Dasher Enterprise 666.67
Emerson & Son, Inc 592.75
Fire Tech Safety ofNew England 5,436.39
Harold R. Shannon 405.00
Inland Divers, Inc 21.00
Jordan Associates (The Colebrook Chronicle) 23.75
K & T Environmental Equipment, Inc 3,500.00
Kipp Alarm 240.00
Lancaster Eye Care 79.00
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Fire Department Payroll (continued)
Laser Works Radio Shack 612.00
Lewis Oil Company 1,471.41
MacKenzie Auto Parts 31.83
National Fire Protection Agency 652.44
Northern NH Fire Mutual Aid Pact 950.00
Northwoods Trading Post 121.85
Ossipee Mountain Electronics 949.79
Petty Cash 17.92
Public Service ofNew Hampshire 1,518.57
Salmon Press {The Cods County Democrat) 20.00
Schurman Electronics, Inc 462.50
Stinson III, Charles P 40.00
Stratham Tire-Lancaster 602.96
Ted Berry Co., Inc .....308.94





Health Care Logistics $ 741.33









Clark Jeffers, Jr 8,263.00
Columbia Home & Building Supply 71.88
Columbia Sand & Gravel 1,531.47
Econo Sign & Barricade 533.93
Emerson Country Store 15.85
Gray's Paving and Sealing, Inc.... 3,912.60
North American Salt 2,748.64
Perras Ace, Inc 30.02
Petty Cash 9.39
Pike Industries, Inc 10,922.71
Public Service ofNew Hampshire 237.12
Quill Corporation 26.99
Treasurer, State ofNew Hampshire 21.15
Payments & Discounts (2,750.00)
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Highways and Streets (continued)
Total $102,995.48
Street Lighting
Public Service ofNew Hampshire $9,361.73
Solid Waste Collection—Transfer Station
Payroll





Atlantic Leasing Corporation. 8.63
Bernard Walling 1,017.50
Emerson & Son, Inc 29.14
Emerson Country Store 5,714.49
Jordan Associates {The Colebrook Chronicle) 19.00
Lewis Oil Company, Inc 903.64
Mount Carberry Landfill LLC (AVRRDD) 10,146.43
Normandeau Trucking 2,902.23
Northeast Resource Recovery Association 50.00
Petty Cash 24.60
Public Service ofNew Hampshire 81 1.94
Salmon Press {The Cods County Democrat) 21.00
Treasurer, State ofNew Hampshire 50.00
Verizon 515.83
Waste Management ofNH-Hampton 23,778.41
Zanes, Sonya G 130.74
Total $46,126.37
Grand Total $57,119.37
Sewage Collection and Disposal
Payroll
Bacon, Carl E $ 1,336.30
Bacon, Donald R 450.00
Begin, David J 1,795.50
Egan, Richard F 143.50
Rowell,MarkD 7,839.00
Smith,DebraA 1,212.00
Zanes, William B 615.00
Total $13,391.30
Expenses
Absolute Standards, Inc $ 45.00
Aquarion Services Department 130.00
AT&T 2.79
Bacon, Carl E 135.00
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Sewage Collection and Disposal, Expenses (continued)
Bacon, Donald R 35.39
Begin, David, J 298.55
Blake Equipment Company, Inc 682.87
Bolens Septic & Portable Toilets 1,407.50
Brooks Agway 5.90
Burns Truck Stop 263.32
Caledonian-Record 8.63
Colebrook Oil, Inc 450.81
Colebrook Rental LLC 130.00
Daniel Hebert 572.57
Eastern Analytical, Inc 966.00
Easy-Start 30.76
Egan, Richard F 15.00
Emerson & Son, Inc 1,201.54
Emerson Country Store 982.26





Jordan Associates {The Colebrook Chronicle) 37.00
Kipp Alarm 370.08
Lyndonville Office Equipment, Inc 4.39
Northeast Pump & Instrument Company 88.60
Northwoods Trading Post 8.34
Old Home Day Committee (lab refrigerator) 25.00
P. A. Hicks & Sons, Inc 30.82
Perras Ace, Inc 201.96
Petty Cash 149.10
Postmaster, North Stratford 148.00
Profile Motorsports Plus, LLC 139.50
Public Service ofNew Hampshire 3,854.92
Q. C. Services, Inc 310.00
Quill Corporation 7.38
Robert & Myra Curless 500.00
Rowell, MarkD 1,175.20
Salmon Press (Coos County Democrat) 40.00
SCITest Laboratory Services .'. 3,685.00
Smith, DebraA 14.40
The News & Sentinel 22.00
Treasurer, State ofNew Hampshire 50.00
USABlueBook 893.45
Verizon 647.29
Waterra USA, Inc 568.50
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Sewage Collection and Disposal, Expenses (continued)
Weeks Medical Center 248.00
Welch's Water & Wastewater Services 8,918.95
White's Septic Service 2,646.25






Harris, Carlton L $6,375.00
Expenses
ARM Trucking, Inc $ 4,620.00
AT&T 2.78
Bernard Walling 2,299.00
Burns Truck Stop 29.62
Colebrook Oil, Inc 360.38
Emerson & Son, Inc 5.84
Everet J. Prescott, Inc 2,475.94
Gemforms 336.91
Gray's Trucking & Excavation 820.00
Greg Bacon 1,200.00
Harris, Carlton L. 207.96
M & F Supply, Inc 193.75
Michael Lynch 48.99
Monson Companies 1,383.60
NH Water Works Association 50.00
North Country Plumbing & Heating 109.38
P. A. Hicks & Sons, Inc. 100.65
Perras Ace, Inc 65.00
Petty Cash 222.02
Postmaster, North Stratford '. 111.00
Public Service ofNew Hampshire 3,263.22
Thomas Scientific 322.95
Town of Colebrook 31.80







North Country Humane Society $ 70.00
Petty Cash 41.50
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Health Department Expenses (continued)
Schooner, Claire (Salary) 712.00
Schooner, Claire (Expenses) 46.08
Total $869.58
Welfare Administration
Petty Cash $ 2.25
Summers, Patty (Expenses) 32.15





Bacon, Carl E $ 1,252.42
Egan, Richard F 143.50
Total $ 1,395.92
Expenses
Bacon, Carl E $ 191.66
Bolen's Septic & Portable Toilets 200.00
Burn's Truck Stop 65.24
Clarkeie's Market, LLC 43.96






Emerson & Son, Inc 20.39
Emerson Country Store 3.13
F. B. Spaulding 40.75
Farm Plan 79.82
North Country Flag 5.46
Nulhegan Ladies Auxiliary VFW Post 5243 150.00
Petty Cash 9.76
Profile Motorsports Plus, LLC -. 105.60
Public Service ofNew Hampshire 379.07
Sullivan Greenhouses 154.50
Treasurer, State ofNew Hampshire 24.00





Kostka, Tracy L , $3,011.00
Expenses
Laura Johnson Library $1,421.75










Long-Term Notes and Bonds
Rural Development (Water/Sewer loans) $12,390.69
Interest on Long-Term Notes and Bonds
Rural Development (Water/Sewer loans) $14,397.31
Tax Anticipation Notes Paid $0
Warrant Articles—Capital Reserve Funds and Special Articles
Article 14—Stratford Fire Department.. $ 4,000.00
Article 14—Stump Dump ::: 26,500.00
Article 14—Highways and Bridges 25,000.00
Articled—Fire Expendable Trust Fund 221.00
Total $55,721.00
Article 17—Special Recreation 554.00
Article 12—Northumberland Ambulance 6,594.00
Article 13—Upper Connecticut Valley Home Health 3,500.00
Article 1 3—Upper Connecticut Valley Mental Health &
Developmental Services 1,000.00
Article 13—Upper Connecticut Valley Hospital 1,000.00
Article 13—Tri-County Cap 1,625.00
Article 15—Tri-County Cap North Country Elderly Program,
Senior Meals 2,900.00
Article 10—Police Cruiser 28.500.00
Article 11—Gas Monitor/Saw 3,604.76
Article 16—Pictorial History Reprint 6,200.00
Article 17—Community Fruit Baskets 226.80
Article 21—Cohos Historical Society 500.00





Town Buildings $ 14,961.00
Refurbishment of Town Records 3,000.00
Other Expenditures
Grand Trunk Railroad Station Renovation $ 2,735.65
State Share Reimbursement (10,921.88)
Hollow Wastewater Project 865.16
Christie Road Fund
Bernard Walling $ 375.00
Clark Jeffers, Inc 982.50
Total $1,357.50
Expenditures—Capital Reserve Funds
Highways and Bridges (Christie Road Bridge) $104,637.76




Treasurer, Coos County $25,634.00
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To the Citizens of Stratford
Land and building sales are impacting values, as are new buildings, state utility
assessments, and the current use matrix; taxes and assessments will not be going down at present
levels of sales, revenue, and spending. We budgeted for maintenance assessing; this means the
cycle of 5-year revaluations (the format we have operated under) will not occur. If high sales
continue, we need to raise money and conduct periodic statistical updates in out years before a
full revaluation; a full revaluation is likely to cost more next time around.
Long-term plans of successive boards call for upgrading roads; we resurfaced part of Old
Mill Road and worked on Covey Road last year and will resurface another part of Old Mill this
year. We plan to work on the Hollow graveled roads.
Restoration of Bog Dam was partially completed by the state; we anticipate it will be
finished this summer.
Emergency Management has found us grant money for asbestos work in the school
cafeteria, a generator at the school, an emergency operations center at the school, and
stabilization work at Bog Brook. A communications grant replaced two office computers,
upgraded tax and assessment software packages, and replaced a fax machine and printer. New
grants are in the works.
We are having problems with the sewer system and are trying to prevent failure and
replacement of the millhouse beds. Getting the sewer, particularly the millhouse, into DES and
EPA compliance after permit violations (January 2000-January 2003) is costly; we are under an
Administrative Order by Consent and face fines if violations recur. As costs rise, we may see
further increases in sewer bills. We are still looking at a public works job to oversee and back up
several departments; such a job likely will become a full-time position with benefits.
Buried fuel tanks at Old Mill Road were closed out at minor town expense as a result of
grants we accessed. Legal action against the Town related to the buried tanks was dismissed.
We expect cost increases as we face tightened environmental rules, additional DRA
demands, and further testing requirements—we already see the start of these expenses as
regulations impact us. DES regulations require fencing the transfer station; this will run $45,000.
Roofing the compactor and roll-off area reduced water weight; now the retaining wall needs
replacing. Town maps are old and inaccurate; we estimate $40,000 to redo them. We sold some
fire vehicles. Remaining vehicles are old. We need to be looking in the future at more efficient
equipment. Our contracted road agent is done because of increased insurance, fuel, and other
costs; road service costs are likely to rise.
Furnace replacement has reduced oil purchases. Work on the Grand Trunk Railroad
Station will come this spring. Building repair remains an issue, as do document storage, settling
of the town office, and storage at the transfer station for electronics recycling.
39
On a more positive note, some good things are happening in Stratford. There is growth in
the Hollow area, with new homes being built and added to the tax base. Two new businesses
have moved into town, the skidders have returned, and we should see an increase in yield tax.
The new police cruiser you bought last year was instrumental in saving the life of an
injured individual staying at a camp on Smart Mills Brook.




North Stratford, NH 03590
Stewart A. Walling, Chief Office (603) 922-3821
Annual Report 2003
To the citizens of the town of Stratford on behalf of the Police Department—we would
like to thank you for your support during the year.
Following is a list of cases and incidents that were handled during the past year:
Motor Vehicle Accidents 24
Driving While Intoxicated 8
Sexual Assaults 1
Minors in Possession of Alcohol 11








Calls received through the dispatch at Lancaster totaled 3,41 1. This includes all radio and




Stratford Hollow Fire Department
RFD#1B0X442
NORTH STRATFORD, NH 03590
Charles Stinson III
Chief
To the Citizens of Stratford
OFFICE & FAX: (603) 636-2375
(603) 636-6207
The Stratford Hollow Fire Department has spent the last year undergoing a
transformation. It has been a busy year for the department and its members. We have
been quite occupied with keeping the fire trucks and equipment up and running so we can
do our jobs effectively. While maintenance on the older equipment was tiresome at
different times, we were able to get the job done because of the time put into maintaining
what we already have. At this point, I would like to thank my crews for putting in long
hours to keep the equipment going.
As in the past, we applied for another FEMA grant for new apparatus, but to no
avail. We did receive a forestry grant from the State ofNew Hampshire, which was good
for us and will be well used.
The fire department is still looking to hire more members, so if anyone is
interested, feel free to stop by the station. We meet every other week. This past year we
got a little busier than the year before. The department responded to 34 calls in town and
surrounding towns. As many of you may know, the department also responded to calls in
Beecher Falls and Colebrook to assist there. This is a sign that things are changing for the
better.
Calls by category that the fire department responded to during February 1 2003 to
February 1 2004 are shown below:
Car accidents - 1
3
Assist ambulance - 5
Structure fires - 3
Mutual Aid Structure fires - 2
Snowmobile accident - 1
OHRV accident - 1
Reported Smoke in building - 2
Unattended fires - 1
Reported structure fire, false alarms - 2
Hay fired - 1
Transformer fire - 1
Oil Spill -1
School Bus and TT accident - 1
On behalf of the Stratford Hollow Fire Department, thank you for your support.







We are very pleased to report that our circulation has continued to
increase throughout the year. We have purchased numerous new titles by your
favorite fiction writers along with some non-fiction and reference books. We
now have the 2004 Physicians Desk Reference along with the CD.
We have received donations in memory ofEvelyn Zanes and are
purchasing books on tape for your listening pleasure. We thank the Zanes family
for naming Stratford Public Library to be the recipient in her name. Our shelf
of entrepreneurial and small business titles has grown tremendously. The topics
are diverse and very interesting.
We are currently gathering information and planning a summer reading
program for 2004. As always, we thank everyone for their patronage; any









To see if the Town will vote to donate one acre of land on the north side of Percy Road
from Lot R25-29, a town lot, to Two Rivers Habitat for Humanity.
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To see if the Town will vote to abolish the CRF for the Ambulance and move the funds
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Groveton Ambulance Service *




Town of North Stratford
North Stratford, NH 03590
Dear Board of Selectmen,
With the coming of the new year, it is time again to renew ambulance service contracts. 2003 was
very busy and successful year for Groveton Ambulance Service. We were summoned and
responded to your town 81 times. We would like to ask you to consider contracting us to serve
your townspeople for the year 2004.
Groveton Ambulance Service is composed of highly-trained, dedicated individuals. On our roster,!
we have four per diem EMT-Paramedics, one full-time, one part-time, and 12 volunteer EMT-
Intermediates, 20 volunteer EMT-Basics, one volunteer First Responder, and seven volunteer
drivers. While we are always encouraging new faces to join us, we have adequate personnel to
provide coverage around the clock. Daytime coverage is provided by our full and part-time
personnel along with our volunteers that may be off or working on the night shift at their regular
job. Nighttime, week-end, and holiday coverage is provided by having teams of three volunteers
rotate through a schedule. We are always ready to respond in an emergency. We are continually
providing continuing education and training to our personnel in order to learn new and maintain
old skills.
Currently we are operating a fleet of three ambulances, a 2002 and a 1997, which are housed atth
Groveton Fire Station, and a 1989, which is housed at the Stark Fire Station. We, along with our
town's mechanic, work hard to keep these trucks in good mechanical shape so that they are
always ready to roll when needed.
Groveton Ambulance Service served you proudly in 2003 and we would be proud to serve you
again in 2004. We are dedicated to providing superb patient care to your citizens and delivering
them to more definitive care in the hospital setting in a safe and timely manner. If you have any
questions at all, please don't hesitate to contact us at the above number. We look forward to
working with you.
Roger Chauvette, Ambulance Administrator




Schedule of Fees For 2004
Contract Fee: 942 residents, at $7.00 per capita $6,594.00
Billing Rates:
- Mileage (1 - 17) Code A0425 $ 14.13
- Mileage (18+) Code A0425 $6.57
- Medicare Mileage (All) Code A0425 $ 6.57
- Oxygen Administration Code A0422 $ 32.78
- Defibrillation Code A0384 $ 54.56
- IV Line Code A0394 $88.53
- Specialty Care Trans. Code A0434 $ 679.07
- Waiting Time (1/2 Hour) Code A0420 $ 31.41
- Extra Attendant Code A0424 $60.00
- BLS Non-Emergency Code A0428 $ 208.94
- BLS Emergency Code A0429 $ 334.31
- ALS Non-Emergency Code A0426 $ 250.75
- ALS Emergency Level 2 Code A0433 $ 574.59
- ALS Emergency Level 1 Code A0427 $ 369.99
47
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North Stratford, NH 03590
Dear Selectmen:
UCVH has attached two articles which we request be placed on your town meeting warrant.
The requests are on behalf of UCVH Emergency Services, and UCVH Home Health
Services. The nature of each operation and the reason for the request is outlined below.
UCVH Emergency Services:
The Emergency Department at UCVH is open 24 hours a day, 365 days per year. There is
an in-house physician or physician assistant assigned daily solely to the duties of the E.R.
and walk-in clinic. The department is equipped with expensive life-saving equipment and
staffed by well-trained patient care personnel. During the fiscal year ending September 30,
2003 the department cared for 3,404 E.R. patients and saw an additional 1,618 walk-in
patients, which is a total increase of 524 patients over fiscal year 2002. This department
annually operates at a deficit, but because of its essential nature, it is a service the hospital
must provide. Each year the hospital requests that area communities help support the
continuance of this vital service.
UCVH Home Health Services:
Home health has been a department of the hospital since 1993. This department provides
skilled nursing, rehabilitation, homemaker, home health aide and maternal/child health care
services to New Hampshire residents. During the past year 8,530 home visits were made.
Services are reimbursed by Medicare, Medicaid, private insurance and free care is provided
to those needing financial assistance. Medicare continues to reduce its payment rate which
leads to a shortfall. We are requesting your assistance to help offset these losses.
Upper Connecticut Valley Hospital appreciates the support and assistance given to these
important services. Your efforts help make the North Country a healthier, safer place to live.
It should be noted there is no increase in our request for 2004 for UCVH Emergency
Services or Home Health Services,
I would welcome the opportunity to meet with you should you wish to discuss these items.
Please feel free to contact me at 603-237-4971 , Ext. 205.




1UI #2, Box 12, Corliss Lane • Colcbrook, NH 03576 • Phone: (603)237-4971 • Fax: (603)237-4452
UPPER CONNECTICUT VALLEY MENTAL HEALTH
AND DEVELOPMENTAL SERVICES




North Stratford, NH 03590
Dear Sirs:
We deeply appreciate the financial support the Town of Stratford has given us over the
years and are asking for your continued support this year. Would you please place the
following Article on the 2003 Town Warrant:
• 'To see if the Town will vote to raise and appropriate the sum of $775.00 for the
support and services of Upper Connecticut Valley Mental Health Service, and
$225.00 for the support and services ofthe Vershire Center."
Upper Connecticut Valley Mental Health and Developmental Services has provided
quality mental health and developmental services for many years. We have seen an
increase in services to the citizens of Stratford over the past years. As you know,
northern NH generally has high rates of poverty and uninsured families. The advent of
managed care has further reduced our collection rates, since we are standing by our
commitment to not let fees prevent anyone from getting required services. We rely on
town appropriations to help us continue this policy.
Please feel free to call me at any time ifyou have any questions, concerns or suggestions.
I would be happy to come and discuss our programs with you prior to the Town Meeting,
ifthat would be helpful.
Thank you for considering this request.
Sincerely,
rles P. Cotton, LICSW
Area Director
Cc: Sue Armstrong, Chairman Advisory Council
Columella House Upper Connecticut Valley Upper Connecticut Valley Vershire Center
Center for Intensive Treatment Mental Health Service Mental Health Service Community Support
3 Stoddard Road 34 Colby Street 31 Brooklyn Street 39 Colby Street
Columbia, NH 03576 Colebrook, NH 03576 lioveton, NH 03582 Colebrook, NH 03576
(603)237-8537 (003)237-4955 (603)636-2555 (603)237-5721
UPPER CONNECTICUT VALLEY MENTAL HEALTH & VERSHIRE CENTER
2003 FACT SHEET
UPPER CONNECTICUT VALLEY MENTAL HEALTH SERVICE
Upper Connecticut Valley Mental Health & Developmental Services has provided the people of northern New
Hampshire and bordering communities in Vermont with quality services for over 30 years. We provide mental
health emergency services 24 hours a day, counseling, evaluations, drug and alcohol treatment, consultation,
education, medication evaluations and treatment, community outreach, and prevention services. We also provide
supportive housing services to individuals with disabilities, enabling them to live as independently as possible in
their local community. The services we provide are confidential.
As a private non-profit agency, we are dependent on fees for services, grants and appropriations from the
communities we serve. Insurance plans cover most of our services. It is our policy to not let an inability to pay
prevent someone from obtaining the services they require. Sliding fee arrangements are available. As a result,
our collection rate is only about 50%.
VERSHIRE CENTER
Vershire Center has provided vocational and social training as well as support to individuals with a variety of
disabilities for more than 30 years. Over 60 individuals from the local geographic area benefit from our services.
Over 50 community employers across our service area work closely with the Center to provide meaningful paid
and volunteer work, as well as social opportunities to the individuals we serve.
The individuals we serve reside in Enrol, Northumberland, Pittsburg, bordering Vermont communities, and all
points in-between. Hundreds ofmiles of transportation services are required each day.
TOWN DONATIONS: (Vershire Center & UCVMH combined)
The amount received from the Town of Stratford in 2000
The amount received from the Town Of Stratford in 2001
The amount received from the Town of Stratford in 2002





The amount requested from the Town of Stratford in 2004: $1,000.00
We deeply appreciate the ongoing support that we have received from the citizens of Stratford. Your
appropriations help insure the continued availability of quality services to the residents of your community who





Tri-County Community Action Program
Serving Coos, Carroll & Grafton Counties
4 Pleasant Street
PO Box 346
Colebrook, New Hampshire 03576
603-237-8168
Dear Selectmen:
Tri-County Community Action is requesting /(qoc£>'&0 in funding for the coming year
from the/^Mgr ^tZy^yxo help support its Community Contact Program. Community
Contact has provided services for S3& &*<&(**&£> to include fuel assistance and other
Community Action Programs.
Tri-County Community Action Has Spent &*9
}
3?<^>< &&
On Mt^M Residents Between July 1, 2002 and June 30, 2003
Community Contact provides necessary services for the less fortunate citizens in our
communities, who would otherwise have to seek help from the town. We are depending
upon funding from your town and neighboring communities county wide. The local funds
are combined with the Community Services Block Grant, Fuel Assistance and NH
Emergency Shelter Grant, Homeless Programs and FEMA We also are the conduit through
which the USDA Surplus food gets distributed to food pantries, including our own,
throughout Coos County in order to serve our residents.
If you have any questions, please don't hesitate to give me a call.
Sincerely,
Tri-County Community Action Programs, Inc.
2002-2003 Community Contact Report to the
Community Contact is the field services arm of Tri-County CAP. Our purpose is to assist
low-income, elderly and handicapped persons to solve problems and meet their physical and
financial needs. We accomplish this by providing information, counseling, referrals, budget
counseling, guidance, organizational assistance, and by effectively linking households with
CAP assistance programs and using community resources.
Last year the following direct financial assistance was provided to the residents
of by the CAP Community Contact Office.
Households Individuals Dollar Amount
Fuel Assistance 2002-2003: /o~? o?/9
Weatherization 2002-2003:
<£ 5 <Z S^'VO
Commodity Surplus Foods:






Total Direct Assistance: )3 & <2H7
Volunteer Assistance:
Additionally, we provided information, referrals, budget counseling to individuals who were
homeless or in imminent danger of horaelessness, in need utility assistance, health / medical /
legal resources, transportation, employment, furnishings, welfare assistance and educational,
domestic violence / substance abuse resources.
With vourhelp, we anticipate being able to provide at least the same level of services to the
Uw*& -*&>i+CfbiJAh\s year.
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North Country Elderly Programs
North Country SeniorMeals/Senior Centers
North Country Transportation - H.O.P.E.






North Stratford, NH 03590
Dear Board of Selectmen:
On behalfofNorth Country Elderly Programs, I would like to respectfully request funding in the amount
of $2,900.00 for the Senior Meals Program to be included in the upcoming Town of Stratford budget process.
During the time period of July 1, 2002 to June 30, 2003 (Fiscal Year 2003) we served Stratford area
residents 402 congregate meals and 5,068 home delivered meals. In comparison, we have been steadily growing
at a rate of44% as ofDecember 3 1, 2003. The current need in the Stratford area is evident and is likely to
continue on the same trend as the population continues to age and require nutritional assistance offered through
the Senior Meals Program. The many benefits received by the residents ofthe Stratford area is one of
socialization and personal growth as participants at the congregate site receive not only a hot, nutritious meal,
but opportunities to interact with their peers through volunteering, social activities and one on one contact. On
the other hand, home bound individuals receive nutritious meals brought directly to their homes by the Meals on
Wheels delivery team, and oftentimes, it is their only contact with the community. It is, therefore, vital that the
needs ofthis frail population be met with support from their local friends and neighbors.
Your past support for this community-based program has been greatly appreciated and we welcome your
questions and comments pertaining to this request for funding. Please call the administrative offices at 752-3010,
Monday through Friday, and we'd be glad to speak with you.
Again, thank you for your consideration and past support.
Respectfully,
Angela Johnson,. Grantwriter
North Country Elderly Programs
cc: Suzanne Keams, Director of Elderly Programs
Nancy Grant, Fiscal Officer






North Stratford, New Hampshire 03590
Dear Board of Selectman:
Thank you very much for the opportunity to again apply for financial support from the
Town ofNorth Stratford for fiscal year 2004. You have been very supportive to the
American Red Cross in previous years and we are very appreciative.
On behalf of our clients, the Board of Directors, volunteers and staffwe are requesting
consideration for a Red Cross appropriation in your next fiscal year annual budget. The
funding requested will support services provided by our chapter to the residents of the
town of Stratford. We are requesting support at the rate of .40 (forty cents) per resident,
for a total of $388.40 based on a population of 971. This rate has not been increased since
1992, even through the cost of services continues to rise.
The mission of the Red Cross is to help people prevent, prepare for, and respond to
emergencies. Responding to emergencies includes providing disaster relief services, 24
hours a day, 3656 days a year. The services that the American Red Cross provides are
described below.
Disaster Services
This direct emergency assistance includes vouchers for food, clothing, medicine,
emergency shelter, basic household necessities, mental health counseling, emergency
home repairs, damage assessments and building repair estimates. In addition, American
Red Cross disaster volunteers work as case managers for disaster victims, providing
linkage to non profit organizations that offer fuel assistance, emergency care for pets.
donations of needed goods and services and pre-disaster needs. All direct assistance from
the Red Cross is based on verified, disaster-caused needs. We never send a bill for
these services - ever - no matter how long we must stay on the scene of disaster.
Armed Forces Emergency Services
The Red Cross also serves as the official communication link between active members of
the military' and their families relaying urgent messages regarding birth, death and serious
illness This service is also provided 24 hours a day, 365 days a year, around the world,
without federal or state government funding. &
Greater White Mountain Chapter
2] Lyford St., Laconia NH 03246-2743 • Tel. 603/524-5414: 1-800-834-1501 • Fax 603/524-1705
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+American Red Cross
Health and Safety Programs
Preparing for emergencies is also a vital part of the Red Cross Mission. We achieve this
goal by providing health and safety courses, including first aid, CPR, lifeguard training,
water safety and swimming lessons and HIV/AIDS education. Each year, thousands of
residents throughout the Greater White Mountain Chapter receive certification in these
classes and stand ready to assist when help is needed.
The American Red Cross, Greater White Mountain Chapter, provides these services to 69
communities in its jurisdiction, covering more than 3,000 square miles from Gilmanton to
the Canadian border.
The Red Cross is not a government agency and receives no federal or state government
funding. We are a non profit organization that depends on charitable gifts of time and
money from the American people to provide our services
An appropriation of $388.40 dollars from the town ofNorth Stratford will help to ensue
that the Red Cross can respond swiftly in times of tragedy, crisis and disaster.
If you require additional information, please let me know.




Greater White Mountain Red Cross
Greater White Mountain Chapter
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Dear Board of Selectman & Budget Committee Members:
We respectfully request your consideration in creating a budget line item for the Northern Gateway
Regional Chamber of Commerce. As you know, we are a regional chamber covering eight towns in
NH and three towns in "VT.
The Division ofTravel and Tourism Development has told us that their job is to get people to the
state. That means our job is to get them to our particular area. For the past several years, we have
been doing precisely that through a wide variety of marketing efforts including: annual Gateway to
the Gnat North Woods magazine, our Relocation Guide, a chamber website with a portal to member
businesses, small business expo, and advertising in NH state publications.
The next step for us is to do more advertising in targeted publications (see attached Marketing
Plan). These publications are initially aimed at visitors and tourists. As much as possible, we intend
to take advantage of any state-subsidized advertising. However even subsidized ads are expensive.
In the past, it has been impossible to consistently advertise, as our current income level does not
support such an effort. Furthermore, print advertising deadlines are sometimes almost a year in
advance of the publication date.
These two factors require that we have a certain dollar amount every year that we can dedicate to
advertising our area. We know that the advertising that we have done thus far has been successful,
as we are able to track our results. We have reviewed other means of raising consistent funding and
have concluded that we cannot stretch our existing resources any further.
Therefore, we request that the Northern Gateway Regional Chamber of Commerce become a line
item in the Stratford town budget at a rate of $.50 per capita or 471. We are making this request of
all towns in our service area.
Thank you for your consideration, and we appreciate your support.
Regards,
Scott Howe, President
On behalf of the Board of Directors of the




Well, another year has passed and we have plenty to show for it! In April of 2003, a new
Board of Directors took the helm and decided to "kick things up a notch" marketing-
wise. Here are a few examples of our efforts:
• Ads in NH State Tourism Publications (in-state and out-of-state publications)
The State ofNH publishes two large tourism-oriented books every year in
which chambers and businesses can advertise. This year we had a free listing in
the in-state publication and took out an 1/8 page ad in the publication that goes
to people out of state requesting information. In these ads we invite the reader to
call or send for our Gateway publication. We've coded the ads so that we can
track the results, and we know that they are working!
• Website Promotion
We are actively promoting our website, the way any business would, by putting
our website name on everything and getting links on related sites. We currently
have links on NH's tourism website (visitnh.gov) and on nh.com. With our
website statistics, we can track activity on our site. Our website receives and
average of 8,350 hits and 1,130 visits per month. If you haven't checked us out
yet, please do so at www.northerngatevvaychamber.org . The purpose of the
website is twofold: (1) to get people interested in coming to the area, and (2) to
promote our member businesses. Members are welcome to further promote their
business by adding a link from our website to theirs. Our statistics indicate that
the Business Directory page of the site is one of the most popular pages, making
it an effective portal to our member businesses.
• New, updated Relocation Guide
In December 2003, we updated our Relocation Guide. The Guide covers
information that people need and want about moving to our area. We've gone to
a "print on demand" approach this year, allowing us to print the guides when we
need them and not have to store them. We anticipate printing up to 700 per year.
• New Gateway Publication - 50,000 and we may run out!
As we have been doing for the past several years, the Chamber published the
magazine, Gateway to the Great North Woods. We printed 50,000 copies to be
distributed mainly at rest areas and welcome centers. Last year we came close to
running out of these, and this year we actually may. Welcome center operators
and retailers alike tell us that they have trouble keeping these magazines
stocked. We added the magazine (the form of a large PDF file) to our website,
this year and it has proven to be a popular download.
In May of 2003, we held our 2
nd
Annual Small Business Expo, which was even larger and
more well-attended than the first one. We'll be doing it again this year in May as well.
In December of 2003, we started a new program - the Chamber Gift Certificate Program.
This program is available only to chamber members and is designed to keep local dollars
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local. Consumers and businesses can purchase gift certificates at local banks and redeem
them at any participating business.
The Chamber phone is now answered five days a week, all year long, during normal
daytime business hours. You can contact us at 603-788-2530.
The mission of the Northern Gateway Chamber of Commerce is to provide those
communities that desire it an assist with promoting the area and member businesses. Ours
is a regional chamber, covering thirteen towns in two states: Dalton, Gilman, Groveton,
Guildhall, Jefferson, Lancaster, Lunenburg, Northumberland, Randolph, Stark, Stratford,
Twin Mountain, and Whitefield. Chamber membership has grown to 125 organizations
and is still growing.
In closing we wish to thank the businesses and the public for their support throughout the
year, and we are looking forward to a new and promising new year serving the area. For
more information about the chamber, please contact Executive Director Annie Bartlett at
603-788-4296.
Beautification Committee and Stratford Grange
The Beautification committee and the Stratford Grange extend a big thank you for the
continued support for the Stratford Mitten Tree. This coming December will be our 10
th
year
- \a;'(l>) Sb LcSOk
Crafty Old Birds
Thank you to all the people who donated yarn or money to the Crafty Old Birds. Our first
year was very successful with over 500 hats, gloves, mittens, lap robes, pickles, kitchen
towels, slippers, and other items distributed to many area residents. The groups we





Mitten Tree, and seniors throughout town. And thanks to Bill Zanes and Bill Hurley who
ensured they got delivered in a timely manner. We are working on next year's production
already. If you have extra yarn or cash you would like to donate please call Jo Bennett at
922-5224 or Vicki DeLalla at 122-8337. Let us know if you would like to help knit or
crochet. . /', . \. C ~
58
North Country Council, Inc.
Regional Commission & Economic Development District
The Cottage at the Rocks
107 Glessner Road
Bethlehem, New Hampshire 03574






N. Stratford, NH 03590
Dear Selectmen,
As the budget season is well underway and as town meeting approaches, towns are requesting the North
Country Council statement of the 2004 Annual Dues and our Annual Report.
Your town's dues each year vary based on the latest population numbers received from the Office of
State Planning and on the latest valuation numbers received from the Department of Revenue
Administration. Each year we compute your dues based on the latest valuation and population numbers.
If you would like details on the formula used please give us a call. Dues for the fiscal year 2004 were
used to support the following programs:
Community Planning Assistance
Transportation Planning Activities (match)
Scenic Byways Program (match)
National Flood Insurance Program (match)
Grant Application/Administration projects
EDA Planning Activities (match)
Hazardous Mitigation Planning Program (match)
Wetlands Banking Project (match)
This year's computation of Stratford's dues is $753.64 (Invoice attached).
The North Country Council's Annual Report for 2003 will be mailed out soon. We try to keep it brief and
to one page so it can be included in your town report. We hope that it will give you an understanding of
the programs and projects that North Country Council is working on. Your dues are used to support
these programs and to provide a match for the state and federal funds that we receive for these activities.
Without your support many of these programs would not be possible. We hope we can continue to count
on your support and that you will utilize our services and participate in the many projects that we are
involved with in the North Country.
During the course of the year we try to visit all of our towns at least once during the year and for many
towns we are frequent visitors. Please feel free to give me or any member of my staff a call if you are
looking for planning assistance or would like to discuss further the programs at North Country Council.
I expect that the year 2004 will be a very productive and busy year and hope that we can provide the
services and programs that all of our communities are in need of.
you for your support.
Enclosure
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NORTH COUNTRY COUNCIL ANNUAL REPORT 2003
It has been another busy year at North Country Council. We continued to complete a number of
local and regional projects for all of our 51 communities throughout the region. Summaries of some of
the major projects are as follows:
Transportation:
• Completed over 200 traffic counts during the spring, summer and early fall
• Complete the TIP process and sent a report to NHDOT with our region's priorities
• Coordinated the Transportation Enhancement process including a work session with the
committee, project review based on set criteria, presentations by applicants, and a final review
and prioritization and final report to NHDOT
• Began the updating of the regional transportation plan.
• Coordination meetings with NHDOT on process of the Ten Year Plan
• Attendance and participation at the GACIT meetings throughout the North Country
• Assisted Community Planner with the update to two master plans' Transportation Sections
• Provided technical transportation assistance to the majority of the communities in our region.
• Coordinated the North Country Transportation Committee.
Economic Development:
• Successfully received $1 .5 million from EDA for the Mouth Washington Valley Technology Village
• Coordinated the North Country District Economic Development Committee
• Successfully extended the EDA District to include all of Grafton County
• Successfully completed a $2.6 million EDA application for the Dartmouth Regional Technology
Village in Lebanon, currently hiring an engineer for the project.
• The CEDS Committee also undertook a major re-write of the CEDS document and held seven
public meetings in order to educate the public about EDA and to gather input to economic issues
in the region.
• Wrote 34 grants, for a total of $7,020,505 for the region in order to assist local communities. Of
these grant applications $4,567,830 have been funded and $1 ,469,000 is still pending.
• Applied for funding to assist with a telecommunications feasibility study, one of the major issues
raised at the public advisory meetings in the spring.
Community/Regional Planning:
• Provided technical assistance to 20 towns throughout the region.
• Participated in the updated 7 master plans and zoning ordinances for member communities.
• Coordinated the Law Lecture Series for the NH Municipal Association.
• Provided assistance to three (3) towns for the creation of Hazard Mitigation Plans.
Environmental Planning:
• Provided technical assistance to over 25 communities in the area of soiid waste and hazardous
waste management.
• Coordinated the Household Hazardous Waste Management collections for 23 communities.
• Conducted solid waste and transfer station audits for 2 community transfer stations.
• Conducted an ongoing fluorescent light collection program.
• Conducted 2 electronic equipment collections
• Provided technical assistance in the National Flood Insurance Program throughout the region.
Many of these programs will continue into the year 2004. Major programs for the year 2004 will be
completion of our Regional Transportation Plan, the development of a feasibility study for a Regional
Hazardous Waste collection site and the continued assistance to all of our communities in grant writing,
community planning and other community planning needs.
Our overall goal, however, remains the same: to provide support and leadership to the region, its
governments, businesses and citizens.
Sincerely
Michael J. King .p.
Executive Director
ANNUAL REPORT - 2003
Headwaters Subcommittee
Connecticut River Joint Commissions
This year the Headwaters Subcommittee began to update our Connecticut River Corridor
Management Plan with a close look at water quality and water-related issues in our region,
particularly the need for more complete information on the safety of the river for swimming,
fishing, and boating.
The towns ofCanaan and Maidstone have sent new representatives to the Subcommittee,
bringing new ideas and interests to ensure that discussions continue to be well-balanced. There
is currently a vacancy in Stratford's membership. Citizens interested in representing the town are
invited to contact the selectmen.
The Subcommittee has continued to carry out our legal obligation to provide information
and assistance to the states, towns, and local landowners on projects near the river. We have
advised the State ofNew Hampshire on the importance ofkeeping river flow gages in service to
help with river and fisheries management, assisted a Lemington landowner with plans for
riverbank restoration, advised Vermont on the long range management plan forLyman Falls State
Park, and worked with both states on the project to restore and reopen the Stratford-Maidstone
Bridge.
We have encouraged all towns in our region to review our current Connecticut River
Corridor Management Plan, and to incorporate its recommendations as they update town plans
and revise their zoning ordinances, particularly for shoreland protection. The heavy rains of last
summer demonstrated the critical importance of giving rivers and streams enough room. All
riverfront landowners should be aware that the NH Shoreland Protection Act now applies to the
Connecticut River. Contact the town office for more information.
The Headwaters Subcommittee is advisory and has no regulatory authority. The public
is welcome to participate in our meetings, on the second Thursday evening ofevery other month,
at the Columbia Town Hall. More information, including a calendar, advice on bank erosion and
obtaining permits for work in or near the river, and a summary ofthe Connecticut River Corridor
Management Plan, is on the web at wttw.crjc.org/localaction.htm.
Gary Paquette, Stratford representative
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VT Connecticut River Watershed Advisory Commission • NH Connecticut River Valley Resource Commission
PO Box 1182 • Charlestown, NH 03603 • 603-826-4800 • Fax 603-826-3065 • www.crjc.org
ANNUAL REPORT 2003
CONNECTICUT RIVER JOINT COMMISSIONS
This year the Connecticut River Joint Commissions have looked at issues as wide-ranging as the
status ofmunicipal wastewater treatment plants in the watershed to the hazards ofdevelopment on the varved
clays left by glacial Lake Hitchcock. Appointed by the legislatures ofNew Hampshire and Vermont to guide
growth and development in the watershed, the CRJC are advisory and have no regulatory powers, preferring
instead to ensure greater public involvement in decisions that affect the river and its valley.
With the support of the four US Senators fromNH and VT, the Commissions were able to provide
$85,000 in Partnership Program grants for locally-inspired projects, including grants for a bi-state Milk
Marketing Study Group, restoration ofan eroded streambank and riparian buffer on a Canaan farm on Leach
Creek, restoration ofthe Brunswick Town House, and a North Country/Northeast Kingdom extension ofthe
Connecticut River Birding Trail.
In 2003, the Commissions completed a major riverbank restoration demonstration project at the Fort
at No. 4 in Charlestown, which protected both a key Contact Period archeological site at the fort and a
population of federally endangered mussels just offshore. We continue to work to bring the attention of
federal and state agencies to the Connecticut River Corridor Management Plan, to give local people new
influence in the decisions of their government when it comes to their river. Our five local river
subcommittees are an active voice for river issues in their regions.
CRJC supports efforts to safeguard natural, agricultural, and historic assets of the valley, and are
working with businesses and the states to strengthen the local base for tourism through visitor centers in ten
"waypoint communities" along the Connecticut River Byway, including Colebrook, St. Johnsbury, and
Lancaster. This year we worked to provide signage for each ofthem, and provided staffand coordination for
the Byway effort. Visit the Byway at ww \> .ct river-travel, net.
We welcome the public to our meetings on the last Monday of each month. Visit our web site at
u \\w. eric, ori: for a calendar of meetings, useful information and links, and our newsletter, River Valley
News.
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SCHOOL DISTRICT OF STRATFORD, NH
Fiscal Year Ended June 30, 2003
ORGANIZATION/ADMINISTRATION
Sehool Board
Claire Martineau Harlan Connary Terry Bernard
Chairperson
Superintendent of Schools
Sherwood W. Fluery - Tel. 636-1437
Frederick Bailey, Administrative/Curriculum Coordinator
Carol Frizzell, Curriculum/Grants Coordinator
Carolyn Foss-Monson, Secretary
Carrie Irving, Accounts Payable


















STATE OF NEW HAMPSHIRE
To the inhabitants ofthe School District of Stratford, qualified to vote in District
affairs:
You are hereby notified to meet in the Stratford Town Hall in said District on
Tuesday, March 9, 2004, at 10:00 o'clock in the forenoon until 7:00 o'clock in the
evening for the reception of your ballots under the non-partisan ballot system.
1
.
To choose by non-partisan ballot the following District officers for the
ensuing year: a moderator, a District clerk, a District treasurer; and
one member of the School Board for the ensuing three years.
a




E. Harlan Connary, Chairperson
CiPfjAAJL //laAyz^j??tZ<js
Claire Martineau









STATE OF NEW HAMPSHIRE
To the inhabitants of the School District of Stratford qualified to vote in District affairs:
You are hereby notified to meet in the Stratford Public School Gymnasium in said District on




To hear reports of agents, auditors, committees, or officers heretofore chosen and pass
any vote relating thereto.
2. To see ifthe District will vote to accept the provisions of the Federal and State Lunch
Program and to appropriate the sum of Sixty One Thousand Dollars ($61,000.00) for
these purposes. Further, to see if the District will authorize the School Board to make
application for such funds and to expend the same for such programs as it may designate.
3. To set the salaries of school district officials:
School Board Chairman $450.00




Supervisors ofthe Checklist 3 @ $25.00 each $ 75.00
Board Secretary $50.00/meeting $500.00
(Recommended by the School Board)
4. To see ifthe District will vote to raise and appropriate the sum ofTwo Million, Two
Hundred Forty Two Thousand, Two Hundred Twenty Nine Dollars and 65 cents
($2,242,229.65) for the support of schools, for the payment of salaries for school district
officials and agents, and for the payment of the statutory obligations ofthe District.
(This amount does not include any other warrant articles)
(Recommended by the School Board)
5. To see if the district will vote to raise and appropriate up to Twenty Five Thousand
Dollars ($25,000) to be placed in the Special Education Expendable Trust Fund with such
amount to be funded from the year end undesignated fund balance available on July 1
.
(Recommended by the School Board)
6. Shall the voters ofthe Stratford School District within School Administrative Unit
number 58 adopt the provisions ofRSA 194-C:9-b to allow for insertion of the school
administrative unit budget as a separate warrant article at annual school district meetings?
(Submitted by Petition)
66
7. To transact any other business that may lawfully come before said meeting.
th
Given under our hands at Stratford this 1 1 day of February, 2004
SCHOOL _
BOARD Claire Martineau
E. Harlan Connary, Chairperson
Terry Bernard
Terry Bernard
A True Copy of Warrant - Attest:
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YEAR ENDING JUNE 30. 2003
ABC SCHOOL SUPPLY $251.21
ABRAMS & COMPANY PUB. INC $ 1 82.47
ACADEMIC BOOK SERVICES $ 1 43 .79
ACADEMIC COMMUNICATION ASSOC. $154.00
ADAMS, SANDRA $427.62
AGS $262.19
ALL AMERICAN INVESTMENT GROUP, LLC $3,300.00
AMERICAN BUSINESS DIRECTORIES $93.50
AMERJGAS LANCASTER $1,367.18
ARTS ALLIANCE OF NORTHERN $3,370.90
BADGE A M1NIT $ 1 59.95
BALLARD & TIGHE PUBLISHERS $64.46
BANWELL ARCHITECTS INC. $244.54
BERGQUIST, SANDRA $1,039.99
BERNARD FOOD PNDUSTRIES, INC $ 1 ,442.50
BEST BUY $263.00
BIO CORPORATION $58 1 .88
BLUE RIBBON MAINTENANCE $308.52
BMI EDUCATIONAL SERVICES $287.3
1
BOLENS SEPTIC & $200.00
BOYNTON, JAY C. $3,232.78
BRIGHT APPLE $281.62
BROADVIEW NP ACQUISITION $1,095.50
BUDGETEXT $743.64
BURLINGTON FOOD SERV. CO. $16,320.52
CALEDONIAN RECORD $298. 1
6
CAMBRIDGE EDUCATIONAL - $69.85
CANDL FOUNDATION $48.00
CARLEX $20.90
CARON, GEORGIA $ 130.50
CARSON-DELLOSA PUBLISfflNG CO., INC. $161.71
CDW-G $3,789.61
CENTRAL PAPER PRODUCTS CO $94 1 .92
CHILDCRAFT $634.89
CLARKEies MARKET $510.42
CLARUS MUSIC LTD. $ 1 97.69
CLASSROOMDIRECT.COM $1,853.48
CNA INSURANCE COMPANIES $3,623.84
COCA-COLA BOTTLING CO. $1,651.90
COLEBROOK OFFICE SUPPLY $96.65
COLEBROOK PLUMBWG/HEATWG $9 1 .95
COLEBROOK SCHOOL DISTRICT $4,285.90
COLLEGE OF LIFELONG LEARNING $3 1 8.00
COLOR WORKS $2,327.47
COMMERCIAL SERVICES, INC. $330.20
CONWAY OFFICE PRODUCTS $358.26
COUNCIL FOR EXCEPTIONAL CHILDREN $ 1 44.00
COURSE TECHNOLOGY $711.41
CROWLEY FOODS, LLC $3,942.36







YEAR ENDING JUNE 30, 2003
DARTMOUTH-HITCHCOCK CLINIC $252.00
DIDAX $44.95
DOMINIE PRESS INC $ 1 64.45
DURGAN, STEPHEN $1,201.14
EASTER SEALS OF NH $27,101.58
EASTERN SPRINKLER SERVICE $340.00
ECKERD YOUTH ALTERNATIVES $24,946.78
EMERSON & SON $ 1 ,769.74
ETA CUISENAIRE $ 1 29.64
F.B. SPAULDWG CO $141.50
FEDEX $44.35
FIRST STUDENT, INC. $17,681.42
FLfrJN SCIENTIFIC, INC. $323.50









GRANHE STATE CONFERENCE $ 1 50.00
GREAT EVENTS PUBLISHED $49.90
GREG LARSON SPORTS $87.49
GREY HOUSE PUBLISHING $3 1 0.00
GROVETON KWIK STOP $3 1 .00
GSBS, LLC $962.61
HP HOOD, INC $4,729.51
HALLADAY, MAREN $109.80
HANDWRITPNG WHHOUT TEARS $88.55
HARCOURT SCHOOL PUBLISHER $20,422.03
HARDING, LORRAINE $54.44
HAVRDA, NANCY J. $2,586.00
HEALTH TRUST $ 1 45,759.4
1
HEDMZ DISPENSING CONNECTION $45.12
HENRY S. WOLKINS CO. $265.30
HIGH OUTPUT VERMONT THEAT $575.94
HIGHSM1TH COMPANY $49.80
HILLYARD $3,088.61





I IOUGHTON MIFFLPN COMPANY $3 1 9.48
HUGHES, MARIE $322.20




J K LYNCH DISPOSAL $1,079.00
J. W. PEPPER & SON $480.42




YEAR ENDING JUNE 30, 2003




















































































































OLSEN SAFETY' EQUIPMENT CO.
ORBIS SOFTWARE INC.
ORIGLNAL CRISPY PIZZA OF
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SCHOLASTIC LIBRARY PUBLISHING. INC.
SCHOOL SPECIALTY INC
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YEAR ENDING JUNE 30, 2003
STARK SCHOOL DISTRICT $538.00
STATE OF NH-MV $ 1 6.00
STECK-VAUGHN COMPANY $2,606.19
STONE, DAVID $810.72
STRATFORD ACTIVITIES FUND $322.00
STRATFORD MARKET $ 1 2.88
STRATFORD SCHOOL $6.00
STRATFORD STUDENT ACTIVIT $5,078.55
SUCCESS BY DESIGN,INC. $ 1 9 1 .90
SUNDANCE PUBLISHERS AND $1,697.31
SURE WINNER FOODS, INC. $502.84
SURPLUS DISTRIBUTION SECT $761.14
SYSCO FOOD SERVICE OF NORTHERN $5,534.55
TEACHER CREATED MATERIALS $449.00
TEACHER'S DISCOVERY $1,085.70
TEACHER'S VIDEO COMPANY $137.75
TIME-CLASSROOM $55.47
TOWN AND COUNTRY $522.40
TOWN OF STRATFORD $5,576.50
TREE HOUSE $53.00
TRIARCO ART & CRAFTS INC. $69.60
TWIN MOUNTAIN FENCE CO. $560.00
UNIFIRST CORPORATION $ 1 ,809.32
UNION LEADER CORP. $288.60
UNIVERSITY OF NH $406.00
UPPER CONN. VALLEY MH/DS $ 1 6,500.00
UPPER CONNECTICUT VALLEY HOSPITAL $12,972.96
VERIZON $2,129.37
VERMONT DEPT. OF TAXES $ 1 ,789.64
VIKING OFFICE PRODUCTS $95 .70
WALCH PUBLISHER $47.96
WASHBURN, JANET $55.50
WEEKS MEDICAL CENTER $4,4 1 6.30
WEST MUSIC COMPANY $93 1 .06
WESTON WOODS $268.63
WHITE MOUNTAIN LUMBER $130.48
WHITE MOUNTAINS REGIONAL $3,898.62
WICKED GOOD SOFTWARE, INC $800.00
WONDERLAND BOOK STORE $340.43
WORTFQNGTON DIRECT $646.95
WRIGHT GROUP $ 1 ,6 1 9.60
WROBLESKL WALTER $458.10
ZANERBLOSER $92.11









TUITION, LEA WITHIN NH














TOTAL LOCAL 813,662.02 33,795.55 0.00 1,265.73
STATE REVENUE:
ADEQUACY AID (GRANT) 721,266.00
ADEQUACY AID (STATE TAX) 149,819.00
CATASTROPHIC AID 37,073.18
SCHOOL BUILDING AID
VOC ED (TRANSPORTATION) 10,287.04
CHILD NUTRITION 1,271.00
DRIVER EDUCATION 1,350.00
OTHER RESTRICTED STATE AID
TOTAL STATE 919,795.22 1,271.00 0.00 0.00
FEDERAL REVENUE:
TITLE I 53,520.20





OTHER FEDERAL FUNDS 40,273.59
FEDERAL FOREST LAND
TOTAL FEDERAL 42,851.05 62,266.00 205,687.81 0.00
INTERFUND TRANSFER
TRANSFER FROM GENERAL FUND 11,329.82
TRANSFERS FROM TRUST FUNDS
FROM OTHER EXPENDABLE TRUSTS
TOTAL REVENUE 1,776,308.29 108,662.37 205,687.81 1,265.73
76
STRATFORD SCHOOL DISTRICT
EXPENDABLE TRUST FUND SUMMARY




Beg. Balance 7/01/02 $44,683.34 $65,885.77 $110,569.11
Deposits
Interest Earned $511.41 $754.33 $1,265.74
Withdrawals $0.00







AMOUNT BUDGET DIFF. =/-
GENERAL FUND
SALARIES $995,063 Sl.024.186 $29,123 A
HEALTH INSURANCE $181,803 $242,589 $60,786 B
DENTAL INSURANCE $6,357 $6,706 $349
LIFE & DISABILITY INSURANCE $6,879 $6,605 -S274
FICA $74,338 $76,460 $2,122
NH RETIREMENT-EMPLOYEE $4,913 $5,076 $163
NH RETIREMENT-TEACHER $24,634 $25,241 $607
TUITION REIMBURSEMENT $3,405 $3,405 $0
CERTIFICATION ASSISTANCE $1,000 $1,000 $0
UNEMPLOYMENT COMPENSATION $1,783 $1,780 -$3
WORKER'S COMPENSATION $8,037 $8,248 $211
SAU MANAGEMENT SERVICES $80,608 $91,864 $11,256 C
INSTRUCTIONAL PMPROVEMENT $2,150 $2,100 -$50
DRTVER EDUCATION $1,000 $1,000 $0
TEACHER MENTOR $1,600 $0 -$1,600
PROFESSIONAL SERVICES $102,533 $94,870 -$7,663 D
LEGAL $3,000 $3,000 SO
AUDIT $2,300 $2,500 $200
WATER SEWER $7,920 $7,920 $0
DISPOSAL SERVICES $5,910 $6,200 $290
PLOWTNG $2,750 $3,000 $250
REPAIRS & MATNTENANCE $22,750 $23,250 $500
CLEANING SERVICES $200 -$200
COPIER RENTAL $6,700 $6,700 $0
TRANSPORTATION CONTRACT $23,389 $25,728 $2,339
SPECIAL EDUCATION TRANSPORTATION $27,897 $34,494 $6,597 E
INSURANCE $7,310 $8,810 $1,500
TELEPHONES $4,000 $4,000 $0
PNTERNET ACCESS $1,800 $1,800 $0
POSTAGE PETTY CASH $1,500 $1,500 $0
ADVERTISING $2,500 $2,500 $0
PRINTING & BINDING $1,200 $1,969 $769
TUmON-SPECLAL EDUCATION- $118,441 $150,420 $31,980 F
TRAVEL REIMBURSEMENT $4,681 $4,895 $214
MEALS $348 $550 $202
PHYSICALS & DRUG TESTPNG $230 $230 $0
GENERAL SUPPLIES $41,593 $42,683 $1,090
ELECTRICITY $16,000 $16,000 $0
BOTTLED GAS $1,000 $1,700 $700
HEATING OIL $18,000 $17,000 -$1,000
GASOLINE/DIESEL $5,593 $5,593 $0
FOOD $3,503 $2,975 -S528
TEXTBOOKS WORKBOOKS $18,468 $15,030 -S3.438
SOFTWARE $2,658 $1,979 -$679
AUDIO/VISUAL $2,841 $1,201 -S 1.640
NEW FURNITURE & FIXTURES $1,445 $615 -$830







AMOUNT BUDGET DIFF. =/-
GENERAL FUND
REPLACEMENT EQUIPMENT $2,000 $2,750 $750
REPLACE COMPUTER EQUIPMENT $3,285 $4,488 $1,203
EQUIPMENT $3,867 $3,370 -$497
DUES & FEES $8,780 $9,248 $468
TOTAL GENERAL FUND $1,869,961 $2,007,227 $137,266
FOOD SERVICE
SALARIES $44,446 $46,053 $1,607
FICA $3,400 $3,485 $85
RETIREMENT-EMPLOYEE $2,260 $2,328 $68
UNEMPLOYMENT COMP. $211 $211 $0
WORKER'S COMP $1,485 $1,521 $36
REPAIRS/MAINTENANCE $4,500 $2,500 -$2,000
TRAVEL EXPENSES $500 $500 $0
SUPPLIES $2,000 $2,000 $0
FOOD $52,000 $52,000 $0
ADDITIONAL EQUIPMENT $1,000 $500 -$500
DUES/FEES $300 $300 $0
TOTAL FOOD SERVICE $112,102 $111,398 -$704
TOTAL GENERAL & FOOD FUNDS $1,982,063 $2,118,625 $136,562
SPECIAL REVENUE FUNDS $255,688 $123,605 -$132,083
GRAND TOTAL $2,237,751 $2,242,230 $4,479
MAJOR VARIANCES
A MAINLY DUE TO NEGOTIATED SALARY INCREASE AND ADMINISTRATE STAFF INCREASE.
B. CURRENT YEAR HEALTH PNS. COST 8% OVER BUDGET PLUS FY05 PROJECTED PNCREASE OF
APPROXIMATELY 20%.
C. MAINLY DUE TO HEALTH INSURANCE COSTS OF $14,216 AND PROJECTED SALARY POOL OF $5865.
D. ESTIMATED REDUCTION PN SERVICES REQUIRED.
E. ADDED COST PROJECTED TO TRANSPORT ADDITIONAL SPECIAL EDUCATION STUDENTS.





BUDGET PROPOSED DIFF +/-
Description AMOUNT BUDGET
REGULAR INSTRUCTION
SALARIES $ 628,818.00 $ 643,718.50 $ 14,900.50
SALARIES-SUBSTITUTES $ 12,000.00 $ 12,000.00 $ -
HEALTH INSURANCE $ 110,929.75 $ 157,289.96 $ 46,360.21
DENTAL INSURANCE $ 4,874.38 $ 5,113.43 $ 239.05
LIFE & DISABILITY $ 5,222.28 $ 4,956.39 $ (265.89)
FICA $ 48,104.59 $ 49,244.49 $ 1,139.90
TEACHERS' RETIREMENT $ 16,600.80 $ 16,994.21 $ 393.41
TUITION REIMBURSEMENT $ 3,405.00 $ 3,405.00 $ -
CERTIFICATION ASSISTANCE $ 1,000.00 $ 1,000.00 $ -
UNEMPLOYMENT COMP $ 1,020.88 $ 1,019.76 $ (1.12)
WORKMAN'S COMP $ 4,024.45 $ 4,119.84 $ 95.39
REPAIRS/MAINTENANCE $ 500.00 $ 500.00 $
RENTAL RISO $ 500.00 $ 500.00 $ -
RENTAL COPIER $ 6,200.00 $ 6,200.00 $ -
TRAVEL POOL $ 600.00 $ 600.00 $ -
SUPPLIES $ 2,357.00 $ 2,500.00 $ 143.00
FOOD OPEN HOUSE $ 303.00 $ 315.00 $ 12.00
FOOD $ 600.00 $ 660.00 $ 60.00
TEXTBOOKS/PERIODICALS $ 180.00 $ 180.00 $ -
DUES AND FEES $ 900.00 $ 925.00 $ 25.00
GRADE 1 SUPPLIES $ 550.00 $ 550.00 $ -
GRADE 1 TEXTBOOKS/PERIODICAL $ 585.64 $ 585.00 $ (0.64)
GRADE 2 SUPPLIES $ 600.00 $ 600.00 $ -
GRADE 2-TEXTBOOKS/PERIODICALS $ 573.40 $ 573.00 $ (0.40)
GRADE 3 SUPPLIES $ 568.00 $ 568.00 $ -
GRADE 3 TEXTBOOKS/PERIODICAL $ 645.00 $ 645.00 $ -
GRADE 4 SUPPLIES $ 400.00 $ 300.00 $ (100.00)
GRADE 4 TEXTBOOKS/PERIODICAL $ 450.00 $ 450.00 $ -
GRADE 5 SUPPLIES $ 300.00 $ 400.00 $ 100.00
GRADE 5 TEXTBOOKS/PERIODICALS $ 700.00 $ 700.00 $ -
GRADE 6-SUPPLIES $ 200.00 $ 200.00
GRADE 6-TEXTBOOKS/PERIODICALS $ 500.00 $ 500.00
KINDERGARTEN SUPPLIES $ 995.00 $ 450.00 $ (545.00)
KINDERGARTEN/BOOKS $ 545.00 $ 545.00
SUPPLIES-ART $ 2,400.00 $ 2,400.00 $ -
BUSINESS-REPAIRS & MAINT. $ 200.00 $ 200.00 $ -
BUSINESS-SUPPLIES $ 400.00 $ 400.00 $ -
BUSINESS-TEXTBOOKS/PERIODICALS $ 1,500.00 $ 500.00 $ (1,000.00)'
BUSINESS-OTHER EQUIP $ 200.00 $ 200.00 $ -




















IND . ARTS-REPAIRS/ MAINT.
IND. ARTS-SUPPLIES
IND. ARTS-TEXTBOOKS























COMP. ED.-INTERNET FILTER SOFTWARE
COMPUTER ED.-REPLACE EQUIPMENT
2003/2004 2004/2005
BUDGET PROPOSED DIFF +/-
AMOUNT BUDGET
s 515.00 $ 500.00 $ (15.00)
$ 2,850.00 $ 999.00 $ (1,851.00)
$ 75.00 S 75.00 S
-
$ 225.00 $ 225.00
$ 299.97 $ 122.36 $ (177.61)
$ 522.50 $ 488.16 $ (34.34)
$ 329.90 $ 201.26 $ (128.64)
$ 85.00 S 85.00 $
-
$ 375.00 $ 500.00 $ 125.00
$ $ 100.00 $
100.00
$ 750.00 $ 914.48 S
164.48
$ 2,000.00 $ 2,000.00 $
-
$ 170.00 $ 182.96 $
12.96
$ 180.00 $ (180.00)
$ 300.00 S 650.00 $
350.00
$ 300.00 $ 300.00 $
-
$ 1,791.20 $ 2,000.00 $ 208.80
$ 316.54 S 300.00 $ (16.54)
$ 139.00 $ 220.00 $ 81.00
$ 1,397.36 $ 1,500.00 $
102.64
$ 97.77 $ 750.00 $ 652.23
$ 143.00 $ 1,000.00 $ 857.00
$ $ 1,430.00 $
1,430.00
$ 250.00 $ 100.00 $ (150.00)
$ 250.00 S 150.00 $ (100.00)
$ 600.00 $ 600.00 $
-
$ 2,636.35 $ 2,450.00 $ (186.35)
$ 750.00 $ 750.00
$ $ 526.00 S 526.00
$ 200.00 $ 220.00 $ 20.00
$ 2,137.04 $ 1,976.40 $ (160.64)
$ 1,471.74 $ (1,471.74)
s 829.98 $ 800.00 $ (29.98)
$ 2,200.00 $ 1,040.60 $ (1,159.40)






$ 100.00 $ 100.00 $
-
$ 1,000.00 $ 1,000.00 $
-
$ 711.41 $ 700.00 $ (11.41)
$ 1,300.00 $ 990.00 $ (310.00)
$ 2,511.29 $ 1,000.00 $ (1,511.29)
































































































































































$ 591.00 $ 1,330.00 $ 739.00
JPHYS. ED.-SUPPLIES $ 1,645.00 $ 1,900.00 $ 255.00
'PHYS. ED.-UNIFORMS $ 200.00 $ 200.00 $ -
tPHYS. ED.-DUES & FEES $ 2,050.00 $ 1,965.00 $ (85.00)
TOTAL $ 28,600.78 $ 31,384.30 $ 2,783.52
GUIDANCE
27,494.10 $ 27,439.80 $jSALARY $ (54.30)
HEALTH INSURANCE $ 4,254.60 $ 5,179.98 $ 925.38
DENTAL INSURANCE $ 254.61 $ 258.49 $ 3.88
LIFE & DISABILITY $ 231.78 $ 224.05 $ (7.73)
[FICA $ 2,103.30 $ 2,099.14 $ (4.16)
(TEACHER'S RETIREMENT $ 725.84 $ 724.41 $ (1.43)
(UNEMPLOYMENT COMP $ 50.40 $ 48.72 $ (1.68)
WORKER'S COMP $ 175.96 $ 172.62 $ (3.34)
INSTRUCTIONAL IMPROVEMENT $ 150.00 $ 150.00
|
EXPENSE/TRAVEL $ 370.00 $ 270.00 $ (100.00)
j
SUPPLIES $ 270.00 $ 300.00 $ 30.00
(TEXTBOOKS $ 100.00 $ 300.00 $ 200.00
SOFTWARE $ 350.00 $ 350.00 $ -
TOTAL $ 36,380.59 $ 37,517.21 $ 1,136.62
HEALTH
OTHER PROF-TECHNICAL .$ 22,506.00 $ 20,400.00 $ (2,106.00)
i SUPPLIES $ 1,000.00 $ 1,000.00 $ -
TOTAL $ 23,506.00 $ 21,400.00 $ (2,106.00)
IMPROVEMENT OF INSTRUCTION
1,700.00 $ 1,500.00 $IMPROVEMENT OF INSTRUCTION $ (200.00)
TEACHER MENTOR $ 1,600.00 $ - $ (1,600.00)
TRAVEL $ 500.00 $ 300.00 $ (200.00)
TOTAL $ 3,800.00 $ 1,800.00 $ (2,000.00)
EDUCATIONAL MEDIA
27,920.00 $ 29,020.00 $SALARY $ 1,100.00
HEALTH INSURANCE $ 7,984.97 $ 12,044.00 $ 4,059.03
DENTAL INSURANCE $ 241.03 $ 297.12 $ 56.09
LIFE & DISABILITY $ 243.41 $ 243.41 $ -
FICA $ 2,135.88 $ 2,220.03 $ 84.15
RETIREMENT $ 737.09 $ 766.13 $ 29.04
UNEMPLOYMENT COMP $ 56.00 $ 56.00 $ -
WORKMAN'S COMP $ 178.68 $ 185.73 $ 7.05















BUDGET PROPOSED DIFF +/- 1
AMOUNT BUDGET
$ 150.00 $ 150.00 $ -
$ 200.00 $ (200.00; 1
$ 200.00 $ 200.00 $ -
$ 475.25 $ 475.25 $ -
$ 650.00 $ 650.00 1
$ 4,700.00 $ 4,700.00 $ -
$ 1,190.00 $ 490.00 $ (70o.oo; 1
$ 150.00 $ 50.00 $ (ioo.oo;J
$ 720.10 $ 720.10 $ -
TOTAL $ 47,732.41 $ 52,717.77 $ 4,985.36 J
SCHOOL BOARD SERVICES
SALARIES $ 2,435.00 $ 2,435.00 $ -
I
FICA $ 186.28 $ 186.00 $ (0.28;
UNEMPLOYMENT COMP $ 12.00 $ 12.00 $ - Si
WORKMAN'S COMP $ 15.58 $ 16.00 $ 0.42 .
OTHER PROFESSIONAL/SERVICES $ 1,000.00 $ 1,000.00 $ -
OTHER PROF AUDIT $ 3,000.00 $ 3,000.00 $ -
OTHER PROF LEGAL $ 2,300.00 $ 2,500.00 $ 200.00
LIABILITY INSURANCE $ 2,500.00 $ 2,500.00 $ - !',
ADVERTISING $ 2,500.00 $ 2,500.00 $ - s;
PRINTING & BINDING $ 700.00 $ 700.00
!
u
DUES/FEES $ 3,200.00 $ 3,400.00 $ 200.00 3





SAU MANAGEMENT SERVICES $ 80,607.73 $ 91,863.60 $ 11,255.87]
TOTAL $ 80,607.73 $ 91,863.60 $ 11,255.871
SCHOOL ADMINISTRATION
SALARIES























































I UNEPMLOYMENT COMP $
;WORKER'S COMP INSURANCE $
ITRAVEL $
SUPPLIES $





























$ 1,200.00 $ 1,269.00 $ 69.00
$ 850.00 $ 850.00 $ -
$ 2,400.00 $ 2,400.00 $ -









11,463.42 $ 11,822.74 $ 35932
OPERATION & MAINTENANCE OF PLANT
SALARIES $ 47,320.00 % 48,739.00 $ 1,419.00
SALARY - SUBSTITUTE $ 1,380.00 $ 1,380.00 $ -
HEALTH INSURANCE $ 14,310.03 $ 11,976.00 $ (2,334.03)
FICA $ 3,619.98 $ 3,728.54 $ 108.56
EMPLOYEE RETIREMENT $ 2,791.88 $ 2,875.59 $ 83.71
UNEMPLOYMENT COMP $ 112.00 $ 112.00 $ -
WORKMAN'S COMP $ 1,580.49 $ 1,627.88 $ 47.39
WATER/SEWER $ 7,920.00 $ 7,920.00 $ -
DISPOSAL SERVICES $ 5,910.00 $ 6,200.00 $ 290.00
PLOWING $ 2,750.00 $ 3,000.00 $ 250.00
REPAIRS/MAINTENANCE $ 20,000.00 $ 20,000.00 $ -
PROPERTY INSURANCE $ 4,810.00 $ 6,310.00 $ 1,500.00
TELEPHONES $ 4,000.00 $ 4,000.00 $ -
INTERNET ACCESS $ 1,800.00 $ 1,800.00 $ -
SUPPLIES $ 16,000.00 $ 14,000.00 $ (2,000.00)
ELECTRICITY $ 16,000.00 $ 16,000.00 $ -
BOTTLED GAS $ 1,000.00 $ 1,700.00 $ 700.00
HEATING OIL $ 18,000.00 $ 17,000.00 $ (1,000.00)
REPLACEMENT EQUIPMENT $ 2,000.00 $ 2,000.00 $ -
DUES/FEES S 600.00 $ 600.00 $ -



























$ 11,830.00 $ 12,185.00 $ 355.00J
$ 905.00 $ 932.15 $ 27.15
$ 56.00 $ 56.00 $ -
$ 727.54 $ 749.38 $ 21.84,
$ 23,389.00 $ 25,727.91 $ 2,338.91
$ 348.00 $ 550.00 $ 202.00,
$ 230.00 $ 230.00 $ .
$ 150.00 $ 150.00 $ _
$ 5,593.00 $ 5,593.00 $ _
$ 27,897.00 $ 34,494.00 $ 6,597.00
1
$ 5,850.00 $ 6,000.00 $ 150.00
$ - $ " 1
$ 2,521.00 $ 2,825.00 $ 304.00;
$ 2,269.00 $ 2,496.00 $ 227.00.
$ - $ - $ -
$ - $ - $
81,765.54 $ 91,988.44 $ 10,222.90















TOTAL GENERAL AND FOOD FUNDS
$ 44,446.50 $ 45,553.00 $ 1,106.50
$ 500.00 $ 500.00
$ 3,400.16 $ 3,484.50 $ 84.34
$ 2,259.93 $ 2,327.73 $ 67.80
$ 1,484.51 $ 1,521.46 $ 36.95
$ 211.00 $ 210.70 $ (0.30
$ 4,500.00 $ 2,500.00 $ (2,000.00
$ 500.00 $ 500.00 $ -
$ 2,000.00 $ 2,000.00 $ -
$ 52,000.00 $ 52,000.00 $ -
$ 1,000.00 $ 500.00 $ (500.00
$ 300.00 $ 300.00 $ -
$ 112,102.10 $ 111,397.39 $ (704.71,




















BUDGET PROPOSED DIFF +/-
AMOUNT BUDGET
$ 71,848.81 $ 71,849.00 $ 0.19
$ 28,245.96 $ 29,246.00 $ 1,000.04
$ 3,241.15 $ 3,241.00 $ (0.15)
$ 2,768.86 $ 2,769.00 $ 0.14
$ 16,500.00 $ 16,500.00 $ -
$ 41,454.21
$ 11,629.00
$ 80,000.00 $ (80,000.00)
$ 255,687.99 $ 123,605.00 $ (132,082.99)















































Placed into Capital Reserve



























Professional Association/Accountants & Auditors
193 flpnh Main Stnpet Concord . frfftW HatT^re . 0330 1 -SOft « 603-225^6 * FAX-2,24-1380
INDEPENDENTA UDTTOR 'S REPORT
To the Members of the School Board
Stratford School District
Stratford, New Hampshire
We have audited the accompanying general purpose financial statements of the Stratford School District as of and for
the year ended June 30, 2003 as listed in the table of contents. These general purpose financial statements are the
responsibility of the School District's management. Our responsibility is to express an opinion on these general
purpose financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the Uniied States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets account group which
should be included in order to conform with accounting principles generally accepted in the United States of America.
As is the case with most municipal entities in the State of New Hampshire, the Stratford School District has not
maintained historical cost records of its fixed assets. The amount mat should be recorded in the general fixed assets
account group is not known.
Tn our opinion, except for the effect on the financial statements of the omission described in the preceding paragraph,
the general purpose financial statements referred to above present fairly, in all material respects, the financial position
of the Stratford School District as of June 30, 2003, and the results of its operations for the year then ended in
conformity with accounting principles generally accepted in the United States of America.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements of the Stratford
School District taken as a whole. The combining and individual fund financial statements listed as schedules in the
table of contents are presented for purposes of additional analysis and are not a required part of the general purpose
financial statements of the Stratford School District. Such information has been subjected to the auditing procedures
applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material
respects in relation to the general purpose financial statements taken as a whole.
December 5, 2003 Pra»lli&U&l^ f)jbbBddi^tY^
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EQUALIZED VALUATION 2001-2002 PUPIL COMBINED TOTAL
EVALUATION PERCENT PUPILS PERCENT PERCENT DISTRICT SHARE
Stark
$113,338,093 54.31% 4292 65.28% 59.79% $240,713.36
$42,427,755 20.33% 95 14.45% 17.39% $70,005.74
$52,933,075 25.36% 133.3 20.27% 22.82% $91,863.60









Staff Dev. Day 1,500.00 1,500.00 0.00
Curriculum Development 1,000.00 1,000.00 0.00
Sub-Total 2,500.00 2,500.00 0.00
Board Services
Treasurer 500.00 500.00 0.00
FICA 38.25 38.25 0.00
Audit 1,500.00 1,600.00 100.00
Board Minutes 165.00 165.00 0.00
FICA 12.62 12.62 0.00
Retirement 6.83 15.00 8.17
Legal Services 1,000.00 1,000.00 0.00
Insurance (Bond) 300.00 300.00 0.00
Sub- total 3,522.70 3,630.87 108.17
SAU 58 Management
Curr/Grants Coord 25,000.00 25,000.00 0.00
Admin./Curr. Coord 30,000.00 30,000.00 0.00
Secretary 22,840.00 25,500.00 2,660.00
Health Ins. 13,215.31 13,057.26 -158.05
Life & Dis 154.80 287.64 132.84
FICA 1,747.26 6,158.25 4,410.99
Retirement 1,347.45 1,504.50 157.05
Unemp. Comp 84.00 84.00 0.00
Workers Comp 146.18 163.20 17.02
Prof. Services-Superintendent 75,600.00 75,600.00 0.00
Travel 0.00 1,000.00 1,000.00
Dues & Fees 1,700.00 100.00 -1,600.00
Sub-Total 171,835.00 178,454.85 6,619.85
Other Exec. Mgmt. Services
Staff Training 1,000.00 1,000.00 0.00








Computer Repair 500.00 500.00 0.00
Copy Machine Rental 3,000.00 2,500.00 -500.00
Telephones 5,000.00 4,000.00 -1,000.00
Internet Fees 240.00 240.00 0.00
Postage 4,500.00 5,000.00 500.00
Advertisements 3,000.00 3,000.00 0.00
Placement Web Site Charge 750.00 750.00 0.00
Supplies 2,500.00 2,500.00 0.00
Network Software 2,000.00 2,000.00
Replacement ofComputers 1,500.00 1,600.00 100.00
Other Equipment 0.00
Dues & Fees 350.00 400.00 50.00
Sub-Total 24,340.00 24,490.00 150.00
Fiscal Management
Salary Business Manager 46,000.00 46,000.00 0.00
Salary-Payroll, Payables, Trans. 42,190.50 36,112.50 -6,078.00
Health Ins. 24,472.80 37,213.20 12,740.40
Dental Insurance 645.40 353.70 -291.70
Life & Dis 572.94 528.18 -44.76
FICA 6,746.57 6,281.61 -464.96
Retirement 5,203.24 4,844.64 -358.60
Tuition Reimbursement 700.00 700.00 0.00
Unemp. Comp 210.00 210.00 0.00
Workers Comp 564.42 525.52 -38.90
Prof/Technical Service 5,783.00 6,110.00 327.00
Expense/Travel 2,000.00 2,000.00 0.00
Supplies 2,000.00 2,000.00 0.00
Software 6,999.04 7,000.00 0.96
Dues & Fees 200.00 200.00 0.00
Sub-Total 144,287.91 150,079.35 5,791.44
Operation/Maintenance








FICA 127.30 127.30 0.00
Unemp. Comp 17.47 17.47 0.00
Workers Comp 55.58 55.58 0.00
Maintenance 200.00 200.00 0.00
Rent 3,900.00 3,900.00 0.00
Property Insurance 600.00 600.00 0.00
Supplies 500.00 499.97 -0.03
Electrical 1,250.00 1,250.00 0.00
Oil 1,100.00 1,000.00 -100.00
Furniture/Fixtures 500.00 1,500.00 1,000.00
Sub-Total 9,914.35 10,814.32 899.97
Transportation Management
Salaries 12,522.50 12,772.50 250.00
Health Insurance 4,894.56 6,528.63 1,634.07
Life & Dis 85.74 85.74 0.00
FICA 957.97 977.12 19.15
Retirement 738.83 753.58 14.75
Unemp. Comp. 42.00 42.00 0.00
Workers Comp 80.14 81.74 1.60
Software Support 195.00 195.00 0.00
Equipment Repairs 500.00 500.00 0.00
Travel 300.00 500.00 200.00
Bus Supplies 300.00 300.00 0.00
Long Lasting Bus Supplies 500.00 500.00 0.00
Other Equipment 1,400.00 0.00 -1,400.00
Dues & Fees 399.00 250.00 -149.00
Sub-Total 22,915.74 23,486.31 570.57
Salary & Benefit Pool 2,634.30 8,500.00 5,865.70
Total 381,950.00 401,955.70 20,005.70
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Stratford School District
Message from the Superintendent of Schools
. 2003-2004
I am pleased to submit my second annual school report. I want to thank the
School Board for their hard work, support and dedication this past year. Many meetings
and late nights go into being a School Board member.
The SAU #58 School Board, comprised of Northumberland, Stark, and Stratford
established goals for the upcoming year. These goal areas have provided the focus and
the direction for the use ofour limited resources. They are as follows:
SAU #58 Goals:
1. Implement and improve upon State/Federal programs and requirements: State
testing, alignment of curriculum with NH Frameworks, DEIP, No Child Left
Behind
2. Improve Alternative education opportunities and reduce the student drop-out rate
3. Improve curriculum coordination and grants management
4. Retain, improve and maintain the continuity of current staff and attract and hire
qualified, competent new staff
5. SAU wide collaboration and sharing
6. Utilize outside resources and agencies to help address our needs (NCEF, DOE,
Vocational Program, etc.)
7. Improve safety and emergency plans
The local administration and staff have also worked hard at addressing individual
school goals that were adopted by the Stratford School Board.
Stratford School District Goals:
1
.
Improve student behavior, self-esteem, and respect for others
2. Improve communication and cooperation at all levels
3. Support administration and staff certifications, stability and retention
4. Reinforce and support accountability of instruction, academic standards, and staff
professionalism
5. Improve state test scores
6. Improve after school programs for students and adults
7. Improve technology and provide expanded student learning opportunities via
technology
8. Reduce dropout rate and provide alternative educational opportunities
9. Provide extended K program through grant funding
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Major challenges are facing our districts. The increased federal and state demands
on student testing and teacher qualifications present a real challenge in our rural area.
The changing state financial formula also creates problems in our budget process and in
local taxation. As you know, we sent a letter to each resident outlining our financial
situation. The decrease in revenue and the increase in expenditures resulted in the
necessity of the local taxpayer picking up the extra cost. We are trying to address this
difficult challenge by looking at all cost effective options for educating Stratford
students. We held a recent community forum to discuss these options. I believe the
school is essential to preserving the Stratford community. However, in order to have an
adequate school it must meet minimum standards for State Approval. The cost is high for
small NH schools to maintain their community schools and meet these standards in these
financially challenging times. Stark recently went through a year-long study on the same
issue. It is important that you attend the School District Meeting on March 8th at 7 pm in
the High School gymnasium. I am sure the discussion will revolve around these issues.
I am pleased with the many successes that our schools and students have achieved
this past year. These successes are directly related to the hard work and dedication of
your teachers, support staf£ and administrators. Stratford School was successful in
making Adequate Yearly Progress on the required state testing. This is a major
accomplishment as it is the first time this has happened. I want to particularly commend
Mr. Steve Durgan for his dedication and hard work. He is committed to the welfare of
the Stratford students and community.
Thank you for your support over the past two years and I look forward to the
upcoming year.
Sherwood W. Fluery





The SAU 58 Staff Development Committee has been actively involved in the
professional growth of teachers and paraprofessionals in the district. The Staff
Development Committee provides valuable support and assistance to staff members
seeking to maintain their certification. Four early release half days and two foil days
have been organized to provide staff members opportunities to attend workshops geared
toward the attainment ofadopted school district, or SAU #58 goals.
Two key SAU #58 goals center around curriculum and instructional
accountability. To address these goals SAU #58 has been working to revise and update
our K-12 curriculum. Presently the SAU #58 Language Arts Curriculum Committee,
comprised of teachers from all three school districts, is meeting to review the Language
Arts Curriculum to make sure it is aligned with the New Hampshire Frameworks. By
ensuring that the curriculums being taught are aligned with the NH Frameworks, we will
increase the likelihood that our students will perform well on the New Hampshire
Educational and Improvement Plan Tests (NHEIPS).
The No Child Left Behind Act passed in 2001 was developed to ensure that all
children in America's schools will be achieving at grade level. While improving student
achievement is an admirable goal and one which all educators support, understanding and
adhering to all the complex requirements ofNCBL represents a challenge for all public
school educators. As a SAU we (must and) are focusing on developing challenging
academic curriculums for all of our students, mamtaining accountability for each child's
performance, and ensuring that there is a "highly qualified teacher" in every classroom.
Although most teachers in SAU #58 are folly certified and/or qualified to teach in New
Hampshire, a few have not yet completed their plans to comply with the federal
definition of "highly qualified". We will work with these staff members and support
them in their efforts to become "highly qualified" by the June 2006 deadline.
Personnel management policies and procedures for all school district employees
are constantly being updated and revised to meet local, state and federal regulations.
Personnel records and files for all school personnel are being coordinated to better
address mandated requirements and to ensure accountability.
Another SAU #58 goal, and one which is extremely important for our students, is
to hire and retain quality educators. This goal is becoming increasingly more difficult
each year due to the nation-wide shortage of teachers and' the additional federal
requirements of NCLB. Vacancies in science, mathematics, foreign language, special
education, music and technology exist in many school districts. As a SAU we will be
challenged to attract, hire and retain highly qualified teachers for our classroom.
As I conclude my first year as the Administrator/Curriculum Coordinator in SAU
#58, I want to commend the Central Office staff, the local school boards, the building
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administrators, and the professional educators and support staffs for making our students
their number one priority. 1 have been impressed with the professionalism and the
dedication that I have encountered. The towns of Northumberland, Stark and Stratford
are fortunate to have so many loyal hard working employees who are striving to provide








The first year in a newly-created position is by definition a challenge but it is also a
tremendous learning experience. I have been warmly welcomed by the administration and
staff of all four schools and have developed a keen appreciation of their differences and a
deep respect for their dedication and professionalism. The students in SAU #58 are indeed
fortunate!
There are four basic responsibilities of this job: curriculum, professional
development, assessment, and grant management. In the curriculum revision and review
cycle, the English/Language Arts curriculum is undergoing study this year. All teachers are
involved in intensive training that will enable them to map their curriculum, a goal set by our
District. By charting units based on the school calendar, we will be able to identify curricular
gaps and repetitions, allowing us to strengthen our educational offerings. In addition,
teachers will be able to add activities, assessments, and links to reading materials and Internet
information. As I met with teachers at all four schools, I found positive attitudes about this
time- and labor-intensive project. Three inservice days have been held so far, and teachers
have developed some outstanding maps. Monies from Title II grants are supporting this
endeavor.
Stronger curriculum which aligns with the State Frameworks could improve NHEIAP
scores, both goals determined to be priorities. Each school has provided a list of its own
strengths and weaknesses; principals are working to develop plans of action to attack
weaknesses and support strengths. All schools have met Adequate Yearly Progress as
required by the state. Even as testing requirements change at the state level, we will continue
to provide the strongest education possible for our students so that they will be well-prepared
for what lies ahead.
Two exciting new grants have been received by our SAU. A distance learning grant
will provide extensive distance learning capabilities to all of our schools, enabling students
and teachers alike to enroll in on-line courses as well as offerings from other schools. The
foreign language grant will provide foreign language exposure to students in grades 1-8.
These two grants alone will bring in excess of $175,000 to our SAU over each of the next
three years; they will also bring many challenges as we strive to offer some educational
advantages to our Great North Woods students. A grant has also been submitted in
conjunction with the local fire departments to improve the safety of students and their
families. In addition to the federal and state entitlement grants, many smaller grants have
been written by teachers to provide materials and opportunities in our schools.
Education is more complex now than ever before. Expectations from the NH
Department of Education and from the US Department of Education in conjunction with the
No Child Left Behind law create many complex issues with which to deal. Rest assured that
the staffs in your schools and at the Central Office strive to keep up with what is required and
seek out any information that will make our educational system the best that it can be.
Respectfully submitted,
Carol Frizzell
Curriculum & Grants Coordinator
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Stratford School Mission Statement and Exit Outcomes
"The mission of Stratford School District is to enable every student to acquire and
demonstrate the skills, knowledge, and attitudes essential to be a responsible world
citizen through experiential, community-based, and self directed opportunities. In short,
Stratford Students will be stewards oftheir community."
When a student graduates from Stratford Public School, the student will be a team
member who is:
An effective communicator - someone who can express his or her ideas so other
people can understand them. An effective communicator listens with an open mind to
other people's ideas;
Respectful of differences - someone who is not prejudiced and respects the opinions
of others even ifthey do not agree personally;
A creative problem solver - someone who solves problems effectively and with
creativity;
An informed decision maker - someone who is decisive, but informed and clear
about the decisions they are making and the consequences ofthe decision;
Adaptable to change - someone who can make adjustments to better his or herself in
a changing environment;
A creative thinker - someone who can come up with creative ideas without having
to rely on others;
An inventor and producer - someone who creates original products and ideas and
puts them into action;
A responsible contributor to our school and community - someone who
contributes to the school and community in a respectful, practical, and useful way;
A self-directed learner able to access information - someone who is able to gain
information for themselves and not need guidance from others;
Someone who has acquired a life-long love of learning - someone who puts a lot of
hard work into gaining knowledge throughout his or her life;
Respectful of the natural environment - someone who values, appreciates, and
cares for the natural environment.
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Stratford Public School
Report of the Principal
2003-2004
Stratford Public School continues to be a strong and vibrant part of our local
communities. With a current enrollment of 176 students that includes 30 students from
Bloomfield and 16 from Brunswick we often serve as the center for many activities that
foster the growth ofour young people.
The Class of 2003 was a small but very capable group of graduates. They
represent the best efforts ofmany people. I am proud to say that we had no dropouts from
the start of the year last year and none to date this year. This represents a tremendous
improvement over the past. It was one ofour major goals.
Our School year really got offto a wonderful start with the success ofour summer
enrichment program. Their theme was "Reading Rocks the Granite State." Children from
the previous year's grades K-5 made up this important part of the school year and they
engaged in many activities designed to supplement the learning process. They ended their
program with an entertaining program "Welcome to the Jungle" which was then
performed for the entire school during the first week in the fall.
Another one of our goals from last year was met this year with the improvement
of our State Test Scores (NHEIAP). For the first time we were able to make what is
referred to as Adequate Yearly Progress. Many schools throughout the state were not able
to meet this level ofachievement. We will continue to strive to improve in this area.
The Drama Program continues to engage many students and to entertain our
community. The addition of "The Roaring Lion" our school newspaper has helped us to
communicate much better with both those inside and outside our school. Our Open Gym
program on Tuesdays and Thursdays has been a very big success with both students and a
few parents taking advantage of that time to socialize and to work out. This will be
continuing after basketball season and into the summer if there is enough interest in the
community.
The addition of a Music Room has allowed our music program to increase by
leaps and bounds. As a result our Christmas and Spring Concerts have been big
successes. Much of the money for this came from a Federal Emergency Management
Grant (FEMA) that came as the<direct results of collaborative work with the Stratford
Selectmen and Lewis Ruch in particular. In addition, this collaboration resulted in a new
generator that will serve the school and community in the case of a power outlet. This
system is online now and gives us a great option in case ofan emergency.
In the area of technology improvement we have also been the recipient of
generous grants that will assist us in the area ofdistance learning. This is a direct result of
Superintendent Fluery's efforts on behalf of the entire SAU 58. We will benefit from the
new equipment and the training that goes with it in addition to new high speed Internet
100
that will serve our entire community. In addition we have upgraded many computers
throughout the school and every staff member now has their own e-mail address to
facilitate communication.
This past summer also saw the inclusion of staff development for our teachers in
two different forms. One allowed the K-5 staff to investigate and choose a new Reading
Program for our School. Through another grant (REA) we were able to purchase about
$20,000.00 of books and related materials to help in the education of our elementary
students. The other program provided the entire staff with the opportunity to begin the
process of revising our curriculum scope and sequence to bring us in line with the state
standards, which are constantly changing. This has continued during staff development
days and for the first time in a long time during early release days. Fred Bailey and Carol
Frizzell have aided us in this out of the SAU central office that has provided the
organization and experience needed to pull this vast program together.
All of what has been accomplished this past year could not have been done
without the cooperation and hard work of a very competent staff. It is with great
appreciation that I acknowledge the role ofthese most dedicated people who truly put the
interests of our community and our children consistently at the top of their goals year







School Health Services Report
2002-2003
Total # of visits to health office: 2543
Medications given: 1033
# of prescription meds given: 760
# of over the counter meds given: 273
Parent contacts: [direct contact, either letter, telephone, or in person] 515
School contacts: [direct contact regarding a student] 70














School-Based Health Clinic: 105
School health services were provided by Debbi Laverty RN BSN four days a week and
Ellie Pearson RN CDE one day a week. Angele Smith RN filled in as a per diem nurse
when needed. At the end of the school year an evaluation was submitted to
administration and faculty to rate the health services provided at the Stratford School.
Only five evaluations out of 30 were returned, so it was difficult to get meaningful
information from that number. From the information obtained the health program is a
valued service and the nurses received an excellent rating.
Debbi is a member of the Teen Task Force. Through funding provided by the Teen Task
Force, annual puberty education was offered to the fifth and sixth grade classes. An
evening PACT (parents and children together) program was also offered to these students
and their parents. This program encourages parents and children to open the lines of
communication during this difficult and confusing stage of life. Fun was had by all. All
evaluations were positive.
In May our eighth grade students were treated to experience the Balsams for their annual
Crossroads Conference. During this conference they are given choices of classes that are
chosen with their parents. A motivational speaker opens the program and deals with
issues of self-esteem and bullying. Classes on postponement, dating violence, SDFs and
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pregnancy prevention, interviewing with a teenage mother, and a class on issues ofpeer
pressure with drugs and alcohol were offered. Of course a delicious lunch was enjoyed.
A freshman follow up program from their Balsam's program the year before was also
provided to the Freshman class.
Our eighth and twelfth grade classes were also instructed in CPR and given provider
cards by Rebecca Bean LPN ofUCVH.
Miles of Smiles ofthe Great North Woods dental program was continued this year for the
first through fifth grades. Jan Polgar is still coordinating this wonderful program. Weekly
brushing is done by all ofthe group mentioned. It remains funded by the Oral Health
Grant throughNHHS of the Community and Public Health Offices. Of 69 eligible
students 57 participated in the Fluoride rinse program. 43 received free dental screenings.
4 received on site cleanings. On January 15th 4 students received care from Dr. Katz and
one more on March 12
th
. Proctor and Gamble provides toothbrushes and toothpaste for
the program. North East Delta Dental provided "Ready Set Brush" parent-teaching kits
for all Kindergarten students and their families. Our oral health curriculum was presented
by Karen Dupuis to our First - Fifth grades. The curriculum was printed and distributed
by North East Delta Dental to all NH schools.
Mary Beth Weber ARNP left her position at the Dartmouth Hitchcock Clinic in
Colebrook in March, so no longer was able to service the school-based clinic at Stratford.
Beginning in April of2003 the clinic was serviced every other week by Mary E. Judd
PAC. Due to a provider shortage at the Colebrook clinic the school-based clinic was
available every other week only.
Debbi has become part of the school community not only with faculty and students, but
also in reaching out to parents and guardians in the community. This is reflected above
in the number ofparent contacts she made throughout the year. She became involved in
school activities and mentored students during the school year. She felt "more at home"
this year and was more comfortable going into classrooms with health educational
offerings.
The Upper Connecticut Valley Hospital remains committed to the school health program
in the Stratford Public School and will strive to continue providing excellent health
services within the framework of school health services.
Respectfully submitted:
Eleanor Pearson RN CDE
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STRATFORD SCHOOL DISTRICT
TEACHER SENIORITY LIST & SALARIES
2003 - 2004
YRSOF HEALTH INS
NAME SALARY STEP SERVICE COVERAGE
Stanley, John $26,760 B-2 BC-4 (D-4)
Johnston, Kelly $26,760 B-2 BC-4 (D-1)
LaDuke, Kim $31,980 B-11 1 BC-1 (D-1)
Bernstsen, Daphne $36,480 B+30-OS 1 BC-1 (D-1)
Nigro, Linda $36,980 M-OS 1 BC-1 (D-1)
Easton, Krista $29,080 B-6 1 BC-4 (D-4)
Segura, Armando $27,680 M-l 2 BC-1 (D-1)
Wrobleski, Walter $27,680 M-l 2 BC-1 (D-1)
Culver, Thomas $26,760 B-2 3 BC-4 (D-1)
Havrda, Jeanne $26,760 B-2 3 BC-2 (D-1)
Halladay, Maren $27,920 B-4 4 CI 00-2 (D-1)
Hughes, Marie $34,060 M-12 4 None** (D-2)
Hamelin, Tina $29,660 B-7 5 BC-2 (D-1)
Graham, Sharon $34,900 B-OS 7 CI 00-2 (D-2)
Holman, Diane $38,380 B-OS 8 None** (D-1)
Patterson, Amy $30,660 B+30-7 8 None** (D-4)
Tuttle, David $40,040 B+15-OS 13 C100-1 (D-1)
McKenzie, Brenda $33,640 B+15-13 14 BC-4 (D-1)
Adams, Sandra $36,400 M-OS 15 C100-1 (D-1)
Bergquist, Sandra $38,800 B+30-OS 15 C100-1 (D-1)
Hoffmann, Sandra $40,040 B+15-OS 17 CI 00-2 (D-1)
Roth, Kathryn $37,800 B-OS 19 * (D-1)
Roth, Paul $39,540 B-OS 21 C100-2 (D-1)
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At grade 7 and above, schoolwork is departmentalized so that no student's class is
identified with any single teacher.
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RIGHTS OF PARENTS OR GUARDIANS
As the parent or guardian of a child who may require or who is receiving special
education and/or related services, you have the following rights:
* You have the right to have access to and examine all records relating to your child's
education.
* You have a right to receive prior written notice whenever the local education agency
proposes to begin or change the special education referral, evaluation and/or
education placement ofyour child. You also have a right to give your written consent
before initial special education placement and before any individual evaluation of
your child.
* You have a right to question any matter, decision, or recommendation relating to your
child's referral, evaluation or educational placement.
* You have the right to request an independent educational evaluation obtained by the
local education agency. If your request is accepted, the evaluation will be conducted
by a certified or licensed professional examiner who is independent of the local
education agency and will be performed at no cost to you. Should your request be
denied, you have a right to appeal this decision as described below.
* If you have any complaints regarding the referral, evaluation or educational
placement of your child, you have a right to meet with the School Board. If any
agreement is unable to be reached, you have the right to an impartial hearing
conducted by a state-appointed due process hearing officer.
* At this hearing, you have the right to be assisted by person(s) with special knowledge
or training or by an attorney and the right to present evidence and confront, cross-
examine and compel the attendance of witnesses.
* After this hearing you have the right to a written or electronic verbatim recording of
such hearing. You have the right to obtain written findings of fact and the decisions
of the hearing at no cost.
* If the decision of the impartial hearings at the local level is not acceptable to you, you
have the right to appeal this decision to the State Board of Education or Civil Court.
* During any of the hearing or appeal procedures, your child shall remain in the current
education program, or if applying for initial admission to the public school, shall be
placed in a regular program until all proceedings have been completed, unless you
and the school officials agree otherwise.
106
TITLE IX OF THE EDUCATION AMENDMENTS OF 1972
PUBLIC LAW 92-318
Subpart A, Section 86.8 of Title IX requires public notification that the Stratford
School District does not discriminate in their educational programs, activities or
employment practices on the basis of race, language, sex, age or handicapping condition
under the provisions of Title IV of the Civil Rights Act of 1964; Title IX ofthe Education
Amendments of 1972; Section 504 of the Rehabilitation Act of 1973; and the Education
of All Handicapped Children Act of 1975. The Stratford School District hereby notifies
students, parents, employees, and residents that complaints and grievances for
noncompliance with any of the provisions of Title IX are to be referred to:
Sherwood W. Fluery






SECTION 504 OF THE REHABILITATION
ACT OF 1973
Applicants for admission and employment, students, parents, employees, sources
of referral, and all unions or professional organizations holding collective bargaining or
professional agreements with the Stratford School District are hereby notified that the
District does not discriminate on the basis of race, color, national origin, gender, age, or
disability in admission or access to, or treatment or employment in, their programs and
activities.
Any person having inquiries regarding the compliance of the Stratford School
District with the regulations of implementing Section 504 of the Rehabilitation Act of
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